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Qud trinh hinh thanh va phat trién
The process of formation and development
Qué trinh hinh thanh va phét trién ciia Cong ty FAHASA chia lam 3 giai doan nhu

The formation and development process of FAHASA is divided into 3 stages as follows
Giai doan 1: Tur ndm 1976-1990:
Stage 1: From 1976-1990:

Qudc doanh Phat hanh sach dugc thanh lap theo quyét dinh S6 1809/QD-UB ngay
5/8/1976 ciia Uy Ban Nhan Nhan TP.HCM.

The State Book Distribution Company was established under Decision No. 1809/QD-UB
on August 5" 1976 of the People's Committee of Ho Chi Minh City.

Giai doan 2: Tr nam 1990-2005:

Stage 2: From 1990-2005:

Ngay 1/1/1990 theo Quyet dinh S& 339/HPBT cia Hoi ddng Bo truong, Quoc doanh
Phét hanh sach duoc dbi tén thanh Cong ty Phat hanh sach TP.HCM, chu yéu hoat dong

trong linh vuc phat hanh séch, béo, vin héa phdm; hach toan doc lap, truc thude S& Vin

hoéa - Thong tin TP.HCM 1990-2003, truc thudc Tdng Cong ty Vian hoa Sai Gon 2004-
2005.




January I*' 1990, according to Decision No. 339/HDBT of the Council of Ministers, the
State Book Distribution Company was renamed Ho Chi Minh City Book Distribution
Company, mainly operating in the field of distributing books, newspapers and cultural
products;, managing independent accounting, under the Department of Culture and
Information of Ho Chi Minh City 1990-2003, under Saigon Cultural Corporation 2004-
2005.
e Giai doan 3: Tir nim 2006 dén nay:
e Stage 3: From 2006 to present:
Ngay 1/1/2006 theo Quyét dinh S5 4551/QD-UBND TP.HCM, Céng ty Phat hanh sach
TP.HCM chinh thirc duoc chuyén dbi thanh Cong ty C6 Phan Phat hanh sach TP.HCM —
FAHASA, c6 tu cach phap nhan doc lap.
January I*' 2006, according to Decision No. 4551/QD-UBND Ho Chi Minh City, Ho Chi
Minh City Book Distribution Company was officially converted into Ho Chi Minh City
Book Distribution Corporation - FAHASA, with independent legal status.
Nganh nghé va dia ban kinh doanh
3. Industry sector and business area
- Nganh nghé kinh doanh: Phat hanh, sich, bdo, tap chi, van hoa phém, van phong
phém, dung cu hoc sinh, dd choi tré em.... trong cac ctra hang chuyén doanh; In an; Xuét
nhap khéu sach va céc vat phém van hoéa.

w

= Industry sector: Distributing, books, newspapers, magazines, cultural products,
stationeries, school supplies, children's toys... in specialized stores; Printing, Import and
export of books and cultural items.

& Dia ban kinh doanh: toan qudc

— Business area: nationwide

4. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé may quan Iy
4. Information about the governance model, business organization and management
apparatus

= M5 hinh quan tri: Céng ty C6 phan
— Management model: Joint Stock Company
- Co chu bd méay quan ly: Quan ly theo 3 clp 1a Cong ty, Pon vi truc thudc va Nha
Séach.
+ Cong ty: gdbm Ban Téng Giam ddc va 9 phong chuyén mon nghiép vu.
+ Pon vi truc thudc: Trung tim Sach Nguyén Hué, Trung tdim Sach Xuan Thu, Trung
tdm Sach Phu Nhuén, Trung tdm Séich Gia Pinh, Trung tdim Sach Fahasa Ha Noi,
Trung tdm Thuong mai dién tr fahasa.com, Trung tdm Cong nghé, Xi Nghiép In —
VPP — Bao bi.
+ Nha sach: Tinh dén cudi ndm 2025, Fahasa c6 hé thong gan 140 Nha séch tai 25
tinh, thanh pho trong ca nudc.
= Management structure: Management at 3 levels: Company, Subordinate Units and
Bookstore.
+ Company: includes the Board of General Directors and 9 professional departments.

+ Subordinate units: Nguyen Hue Book Center, Xuan Thu Book Center, Phu Nhuan
Book Center, Gia Dinh Book Center, Fahasa Ha Noi Book Center, fahasa.com E-
commerce Center, Technology Center, Printing — Stationeries - Packaging Enterprise.

+ Bookstores: By the end of 2025, Fahasa has a system of nearly 140 Bookstores in
25 provinces and cities nationwide.

—  Céc cong ty con, cdng ty lién két:
Cong ty con: Cong ty CP Van hoa va Thuong mai Binh Duong - Fabico



Tru s chinh: tai TP. Thi Dau Mot — Binh Duong
Linh vyc san xuét kinh doanh chinh: thuong mai, sach, van héa phdm, vian phong

phém, .

Subsidiaries and affiliated companies:

Subsidiary company: Binh Duong Culture and Trade Joint Stock Company — Fabico
Head office: Thu Dau Mot City - Binh Duong

Main production and business professions: trading, books, cultural products,

stationeries...
5. Dinh hudng phat trién
3 Development orientation

Chién lugc phat trién trung va dai han: phat trién hé théng Nha sach Fahasa chuyén

nghi€p trén toan quéc, phat trién thuong mai dién tir va kinh doanh trén nén tang cdng nghé.

Medium and long-term development strategy: develop a system of professional

Fahasa Bookstores nationwide, develop E-commerce on high tech platform.

6.
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Cac rui ro:
Risks:
Su phat trién ciia cong nghé.
The development of technology.
Su kién bat kha khang: thién tai, dich bénh
Force majeure events: natural disasters, epidemics

Tinh hinh hoat dong trong nim
Company operation

Tinh hinh hoat déong san xudt kinh doanh
Productivity and business activities

Céac két qua dat dugc trong nam 2025:
Achievements in 2025:

Téng doanh thu thyc hién nim 2025 dat 4.228 ti ddng, dat 105% so v6i ndm 2024.

Total revenue in 2025 is 4,228 billion VND, 105% compared to 2024.

Loi nhuén trude thué nam 2025 dat 73 ty dE‘)ng, dat 104% so véi nam 2024.

Pre-tax profit in 2025 at 73 billion VND, 105% compared to 2024.

Vé phat trién mang lwdi:
Khai truong 11 Nha sach Fahasa méi: NS Quan 6, NS Phé Hién (Hung Yén), NS Pong
Ba (Hué), NS Nguyén Anh Thu (HCM), NS Hung Yén (Hung Yén), NS Tan An (Tay

Ninh), NS Vii Yén (Hai Phong), NS Hoa Khanh (Pa Néng), NS Phan Huy ich (HCM),
NS Ba Diém - Héc Mén (TP.HCM), NS Nghé An (Nghé¢ An).

About store development:

Opening 11 new Fahasa Bookstores: District 6 Bookstore (HCM City), Pho Hien
Bookstore (Hung Yen), Dong Ba Bookstore (Hue), Nguyen Anh Thu Bookstore (HCM
City), Hung Yen Bookstore (Hung Yen), Tan An Bookstore (Tay Ninh), Vu Yen Bookstore
(Hai Phong), Hoa Khanh Bookstore (Da Nang), Phan Huy Ich Bookstore (HCM City),
Ba Diem - Hoc Mon Bookstore (HCM City), Nghe An Bookstore (Nghe An)

Stra chita 16n nang cap 16 Nha sach 16n. Re-layout, tao 18i di mé&i dé khach hang dé tiép
can cho nhiéu Nha sach khac.

Renew and upgrade of 16 major bookstores. Re-layout with clear paths to approach
bookshelves in other bookstores.
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T6 chirc va nhan sw

2 Organization and personnel
- Danh sach Ban ldnh dao Céng ty FAHASA (31/12/2025):
- List of Board of Directors of FAHASA (December 31, 2025):
S;OT Trinh d Tyc (lf;l‘l’l ;‘u"“
Ho va tén hoc van Chirc vu hién tai Shae
Full name Education level Current position ownership
ratio
1 Thac si QTKD
Dai hoc Kinh té Chu tich HDQT
Pham Minh Thuén Master of Business Chairman of the Board of
Administration UEH Directors 14,28%
2 Thac si CNTT Phé Chu tich HBQT
PH Wake Forest — My Pho Tong Glam dﬁc thudng
truc, thuc hién nhiém vu
- Wi g Quyén Téng Giam dbc
Pham Nam Théng Wake Forest University — Vice Chai
1SA ice Chairman of the
Board of Directors-
Permernent Deputy
General Director - Acting
General Director 1,85%
3 Cu nhan TCKT Phé Chu tich HDQT
: Pai hoc Kinh té Pho Téng Giam dbc
L& Thi Thu Huyén Bachelor of Finance and Vice Chairman of the
Accounting Board of Directors-
University of Economics Deputy General Director 5,15%
4 Cur nhan TCKT Thanh vién HDQT
Pai hoc Kinh té Phé Téng Giam déc
Pham Thi Héa Bachelor of Finance and Member of the Board of
Economics Directors-
University of Economics Deputy General Director 0,73%
5 Cur nhan Ngoai ngit Thanh vién HDQT
2 Pai hoc Su pham Pho6 Tdng Giam ddc
Nguyen Thi Phung Bachelor of Foreign Member of the Board of
Languages Directors-
Pedagogical University Deputy General Director 2,41%
6 Cu nhan TCKT - ,
Pai hoc Kinh té Phé Téng Giam doc
Ho Cao Trong Bachel.or (;f htrnce arid Deputy General Director
Economics
University of Economics 0,01%

S6 lugng Céan bd - cdng nhan vién: 2.060 ngudi
Number of officers and employees: 2,060 people




Cac chi tiéu (Criterias) Nam 2024 | Nam 2025 | Ghi chu

(Note)
2. Chi tiéu vé co cdu vén (Capital structure
criteria)
+ Heé sb No/Téng tai san (Debt/Total Assets 85% 85%
Ratio)
+ Hé sb No/Vén chu s& hiru (Debt/Equity 5,6 5,6
Ratio)

3. Chi tiéu vé nang luc hoat dong (Criteria
about operational capacity)
+ Vong quay hang tdn kho (Inventory 39 3.8
turnover):
Gid von hang ban (Cost of goods sold)
Hang ton kho binh quan (Average inventory)

+ Doanh thu thudn/Téng tai san (Net 2,74 2,74
revenue/Total assets)

4. Chi tiéu vé kha ndng sinh loi (Profitability
criteria)

+ Hé sb Loi nhugn sau thué/Doanh thu thudn 1,42% 1,39%
(Profit after tax coefficient/Net revenue)

+ Hé sb Loi nhuan sau thué/Vén cha sé hiru 26% 25%
(Profit after tax ratio/Equity)

+ Hé sé Loi nhuén sau thué/Téng tai san (Profit 3,9% 3,8%
after tax coefficient/Total assets)

+ Hé sb Loi nhuén tir hoat dong kinh doanh/ 1,75% 1,72%

Doanh thu thuin (Coefficient of Profit from
business activities/Net revenue)

5. Co cdu cé dong, thay doi von dau tw clia chii s¢ hitu
5. Shareholder structure, change in Owner's Equity
a)  Cb phan:
a) Share:
Téng sb cb phin dang luu hanh : 12.751.462 ¢b phan (ménh gia 10.000 dng/cb phan)
Total outstanding shares: 12,751,462 shares (par value 10,000 VND/share)
Loai ¢ phén : ¢b phan phé thong
Type of shares: common share
Tbng sb ¢b phan chuyén nhuong tu do : 12.751.462 cb phan
Total number of freely transferable shares: 12,751,462 shares
Co cAu cb dong (Shareholder structure):
- Cb dong Nha nudc (State shareholders) : 30,5%
- Cb dong khac (Other shareholders) : 69,5%
b)  Tinh hinh thay ddi vén dau tu ctia chu s hitu: khéng
b)  Change in Owner's Equity: none
¢)  Giao dich c¢6 phiéu quy: khong
c) Trading treasury shares: no
d)  Céc ching khoédn khac: khong
d)  Other stocks: no
II1. Bio cdo va danh gia ciia Ban Tong Giam déc

1II.  Report and evaluation of the Board of General Directors
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a)
a)
b)
b)

Cong ty con: Cong ty CP Van hoa & Thuong mai va Binh Duong — Fabico vdi hon 210 lao dong
hoat dong trong linh vuc van hoa, Cong ty c¢6 12 Nha sach la Nha Sach Binh Minh, Nha Sach
Binh Duong, NS Di An, NS Dau Tiéng, NS Linh Trung, NS Trang Bang, NS Phan Van Hén, NS

Tinh hinh ddu tw, tinh hinh thuc hién cdc di dn
Investing and projects implementation

Cac khoan dau tu 16n
Big investments

Céc cong ty con, cong ty lién két:

Subsidiaries and affiliated companies:

Tén Binh, NS Tan Uyén, NS Go Dau, NS Quan 8 va NS Hing Vuong

Subsidiary company: Binh Duong Culture and Trade Joint Stock Company - Fabico with more
than 210 employees operating in the cultural field, the Company has 12 bookstores: Binh Minh
Bookstore, Binh Duong Bookstore, Di An Bookstore, Dau Tieng Bookstore, Linh Trung Bookstore,
Trang Bang Bookstore, Phan Van Hon Bookstore, Tan Binh Bookstore, Tan Uyen Bookstore, Go

Dau Bookstore, District 8 Bookstore and Hung Vuong Bookstore.
Tinh hinh tai chinh (BCTC riéng cua cong ty me)
Financial situation Parental company's separate financial statements)

4.
4.

a)
a)

b)
b)

Tinh hinh tai chinh
Financial situation
Chi tiéu (Criteria) Nam 2024 Nam 2025 % tang gidm
Téng gia tri tai san (Total asset 1.455.784.612.314 | 1.548.600.743.066 106%
value)
Doanh thu thuan (Ner revenue) 3.992.538.305.560 | 4.216.408.714.416 106%
Loi nhuan tir hoat dong kinh doanh 69.778.490.594 72.590.916.234 104%
(Profits from business activities)
Loi nhuén khac (Other profits) 1.429.296.350 584.242.431 41%
Loi nhuan trudc thué (Profit before 71.207.786.944 73.174.972.567 103%
tax)
Loi nhuén sau thué (Profit after tax) 56.698.999.555 58.468.563.244 103%
Ty & ¢b tiec (Dividend rate) 18% Duy kién 18% 100%
Expected 18%
Cdc chi tiéu tai chinh chii yéu
Main financial criterias
Cac chi tiéu (Criterias) Nim 2024 | Nam 2025 | Ghi chi
(Note)
1. Chi tiéu vé kha ndng thanh todn (Criteria for
ability to pay)
+ Heé s thanh toan ngén han (Short-term 112% 112%
payment ratio::
Tai san ngén han/Ng ngén han (Short-term
assets/Short-term liabilities)
+ Hé sb thanh toan nhanh (Quick payout ratio): 51% 50%
TSNH - Hang t6n kho (Short-Term Assets —
Inventor:
No ngén han (Short-term debt)




III.

Bao cao va danh gia cia Ban Tong Giam doc

1II. Report and evaluation of the Board of General Directors

1. Ddnh gid két qua hoat dpng sin xudt kinh doanh

1. Evaluate the results of production and business activities

Nam 2025, Cong ty Fahasa hoat dong thanh cong trong tinh hinh thi trudng kho khan.

In 2025, Fahasa operated successfully in a difficult market situation

Kinh doanh: Ting truéng doanh thu ca 3 nganh hang chinh sach Qudc vin, sach Ngoai
van, Van phong phdm; phat trién nhiéu hang héa méi phi hop xu thé mua sim cia
gidi tré. T4 chirc nhiéu chuong trinh kinh doanh, chuong trinh khuyén mai, su kién tai
hé théng Nha sach, thu hut déng déo khach hang dén tham quan mua sim.

Business activities: Revenue growth in all three product lines: Vietnamese and
Foreign Language Books, Stationeries; Develop many new products that suit the
shopping trends of young people. Organize many business programs, promotions, and
events at the Bookstore system, attracting a large number of customers to visit and
shopping.

Phat trién mang ludi: Khai truong 11 Nha sach mdi tai thi truong tiém ning va nang
cép mdt s& Nha sach hién hitu.

Bookstore development: Opening 11 new bookstores in potential markets and
upgrading some existing bookstores.

Ung dung cong nghé: Tiép tuc dau tu phét trién va khai thac hiéu qua cac ing dung
cong nghé phuc vu cong tac kinh doanh, diéu hanh va quan tri hé théng

Adapting Technology: Continue to invest and developing as well as successfully
applied technology in business, operations and system management.

Quan tri chi phi: quan tri chi phi tt, tiét kiém chi phi hoat dong va chi phi dau tu.

Cost management: good cost management, saving operating costs and investment
costs.

Chinh sach cho hon 2.060 CB-CNV: Tang thu nhap tu tién luvong tién thuong; Thuc
hién ky két HDLD, BHXH-BHYT-BHTN day du; Tang phuc loi ddng phuc, nghi mat,
kham tong quat dinh ky, qua Tét ...

Planning for more than 2,060 employees: Increase income from salary and bonus;
Signing full labor contracts, social insurance, health insurance and accident
insurance; Increased uniform benefits, vacations, periodic medical examinations, Tet
gifts...

2. Tinh hinh tai chinh :

2. Financial status:

Tinh hinh tai chinh ctia Cong ty Fahasa nim 2025 an toan, cac chi tiéu tai chinh t4t.

Fahasa’s financial status in 2025 is safe, with good financial indicators.

3. Nhitng cdi tién vé co cdu to chikc, chinh sdch, quan Iy:

3. Improvements in organizational structure, policies, and management:

Fahasa tiép tuc dau tu nguén luc dé mo rong mang ludi ban 1é. Cac Nha sach Fahasa
trén toan qudc duoc nang tim vé co s vat chét, thiét ké dep va sang trong, hang hda
phong phu chét luong, nhan vién tu van phuc vu khéch hang tt, thu hit ngay cang
nhi€u khach hang dén tham quan mua sim.
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Fahasa continues to invest resources to expand its bookstore network. Fahasa
Bookstores nationwide are upgraded in terms of facilities, beautiful and luxurious
design, rich quality goods, good customer service consultants, attracting more and
more customers to visit and shopping.
Fahasa dau tu phat trién thuong mai dién tir phit hop xu thé mua sém hién dai. Trung
tim TMDT Fahasa.com ngdy cang chiém vai trd quan trong trong hoat dong chung
cua Fahasa.
Fahasa developing e-commerce in accordance with modern shopping trends. E-
commerce Fahasa.com plays an increasingly important role in Fahasa's overall
operations.
Ung dung cong nghé quan tri toan dién ngudn luc va phan tich tinh hinh kinh doanh
dé xay dung giai phap hoat dong va ké hoach kinh doanh hop Iy hiéu qua cao.
Applying technology in comprehensive resource management and business analysis to
build high effective operational solutions and business plan.
4. Ké hoach phdt trién nam sau:
4. Development plan for next year:
Du béo tinh hinh kinh té va thi trudng nam 2026 c6 thé con khé khan.
The economic and market in 2026 are forecasted to continue to be difficult.
Cong ty Fahasa tiép tuc trién khai nhidu giai phép linh hoat va phii hop dé phat trién kinh
doanh va nang cao hi¢u qua hoat dong.
Fahasa continues to deploy many flexible and appropriate solutions to develop business
and improve operational efficiency.
Ké hoach kinh doanh nim 2026 ctia Cong ty Fahasa duoc xdy dung dua trén két qua
thuc hién ndm 2025, du béo tinh hinh thi trudng ndm 2026: Dy kién Doanh thu 4.400 Ty
ddng (tang 4% so v6i nam 2025), Loi nhuan trude thué 75 ty dong (ting 3% so véi ndm
2025).
Fahasa's business plan in 2026 is built based on the results of 2025, 2026 market
situation forcast: Expected revenue of 4,400 billion VND (increased 4% compared to
2025), Profit before tax 75 billion VND (increased 3% compared to 2025).
Pinh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty

1V.  Evaluation of the Board of Directors on the Company's operations

Danh gia cua Hpi déng quan tri vé cdc mdt hoat dong cua Cong ty

Evaluation of the Board of Directors on the Company's operations

Nam 2025 thi trudng van con khé khin do sirc mua giam, nhiéu nganh hoat dong khé khin.

In 2025, the market was still in difficulties due to reduced purchasing and other industries
still have difficulty in operating.

Cong ty Fahasa hoat dong thanh cong, dat két qua doanh thu t5t va hiéu qua loi nhuan cao.

Fahasa successfully operated, achieving good revenue results at high profits.

Nguyén nhan thanh cong (Reasons for success):

- Fahasa ludn c6 nhing giai phéap kinh doanh méi phii hop xu thé thi trudng, thu hit dong dao
khach hang dén véi hé théng Nha sach Fahasa, t6i vu héa doanh thu va lgi nhuan.



- Fahasa always come up with new business solutions to meet market trends, attracting a
large number of customers to Fahasa bookstores, optimizing revenue and profits.
- Tiép tuc d4u tu dé phat trién mang ludi ban 1é bang nhiéu hinh thirc : mé Nha sach méi, mo
rong / nang cAp cac Nha sach hién hiru.
- Continue to invest to develop the bookstore system network in many forms: opening new
bookstores, expanding/upgrading existing bookstores.
- Tiép tuc dau tu phat trién cac vmg dung cong nghé gitip nang cao hiéu qua cong tac kinh
doanh, phuc vu khéach hang, diéu hanh va quan tri h¢ ‘th(")ng.
- Continue to invest in developing technology in order to help improve business efficiency,
customer service, operations and system management.
- Gilt viing thé manh vé hang hoa, ndm bt kip thoi xu thé mua sim cua thi truong, dac biét la
gidi tré thong qua viéc st dung cac ung dung cdng nghé trong phan tich kinh doanh. Xay
dung cac chuong trinh, ké hoach kinh doanh hiéu qua. Phuc vu va tu van khach hang tét.
- Leading its strength in goods, keeping up with the market shopping trends of youth through
the adapting technology in business analysis. Develop effective business programs and plans.
Good customer service and consultant.
- Ché d6 t6t danh cho CB-CNV ca vé vat chét va tinh than, giup nhan vién yén tdm cong tc
va phét huy nang luc hoan thanh t6t nhiém vu.
- Salary and allowance for staff in both physically and mentally benifits, helping employees
feel secure in their work and continuing contribute their best abilities to fulfill tasks.
2 Pdnh gid cua Hoi dong quan tri vé hoat dong cia Ban Tong Gidm doc cong ty

2 Evaluation of the Board of Directors on the activities of the company's Board of

General Directors

Ban Tdng Giam dbc Cong ty Fahasa hoat ddng chuyén nghiép, c6 chuyén mén cao, tb
chirc cong viée ¢6 ké hoach va khoa hoc, quan Iy didu hanh siu sat quyét liét va toan dién,
doan két trong moi hoat dong. Trong cong tac diéu hanh hoat dong ciia Cong ty, Ban Tdng
Giam déc thé hién su nghiém tic, tuén thi phap lut va didu 18 cong ty, chu dong xay dung ké
hoach kinh doanh va céc giai phap hop ly, mang lai hiéu qua cao.

The Board of General Directors of Fahasa operates professionally, has high expertise,
organizes planned and scientific work, has strong and comprehensive management and
operations, united in all activities. In managing the Company's operations, the Board of
General Directors demonstrates seriousness, comply with the law and company regulations,
proactively develops business plans and reasonable solutions, achieving high efficiency.

3. Cdc ké hoach, dinh huéng cia Hoi dong quan tri
3. Plans and orientations of the Board of Directors

Nim 2026 du béo tinh hinh thi trudng con kha kho khin. Cong ty Fahasa tiép tuc trién
khai céc giai phap hoat ddng nhdm nang cao hiéu qua kinh doanh.
In 2026, the market is forecasted to be quite difficult. Fahasa continues to deploy
operational solutions to improve business efficiency.

- Giai phap vé Pau tu phat trién: M& thém céc nha sach méi & thi trudong tiém nang,
dong thoi nang cip cac Nha sach hién hiru. Pau tu phat trién thuong mai dién tir va
kinh doanh trén nén tang cong nghé.



- Solution for Development Investment: Open new bookstores in potential markets, and
upgrade existing bookstores. Investing in developing E-commerce.

- Giai phép vé Kinh doanh: Khai thic hang héa méi theo xu thé cua gi6i tré, ddy manh
kinh doanh nganh Sach Quéc vin, Sach Ngoai vin, Hang Téng hop ... Xay dung cac
Chuong trinh, ké hoach va giai phap kinh doanh hiéu qua, phdt hop v&i tinh hinh thi
truong.

- Business solutions: Exploiting based on the youth trends, promote in Vietnamese and
Foreign Language Books, General Goods... Effectively developing business programs,
plans and solutions, suitable to the market trend.

- Giai phap vé Cong nghé: Xay dung va khai thac tét cac tmg dung céng nghé phuc vu
khach hang va quan tri hé théng.

- Technology Solutions: Build and exploit technology in order to serve customers
services and system managament.

- Giai phap vé Chét luong dich vu: xdy dung va trién khai Qui chuin phuc vu khach
hang cta nhén vién nha sich, mang dac trung thuong hiéu Fahasa.

- Solution for Service Quality: Develop and implement the standards of customer
service for bookstore staff, featuring the Fahasa brand.

Y. Quan tri cong ty

V.  Company Governance
I Héi dong quan tri
L Board of directors
a)  Thanh vién va co cdu ctia Hoi ddng quan tri 31/12/2025:
a)  Members and structure of the Board of Directors December 31, 20235

Ho va tén Ty 1¢ 6 hitu va dai dién so hitu c6 Ghi chu

Full name phén c6 quyén biéu quyet Note

Ownership ratio and representative
ownership of voting shares

1. Pham Minh Thuan 14,28%
2. Pham Nam Théng 1,85%
3. L& Thi Thu Huyén 5,15%
4. Pham Thi Héa 0,73%
5. Nguyén Thi Phung 2,41%
6. Pham Thi Thu Ba 15,0% Dai dién vén Nha nudc
. Representative of State capital
7. Pham Thanh Viét 14,5% Dai dién vén Nha nuéc

Representative of State capital

b)  Hoat dong ciia Hoi ddng quan tri:
b)  Activities of the Board of Directors:

Hoi ddng quan tri Fahasa hoat dong dung phap luat va Diéu 1é Cong ty.

Fahasa Board of Directors operates in accordance with the law and the Company's
Regualtions.

Trong nam 2025, Hoi ddng Quan tri Cong ty Fahasa da té chire cac cude hop theo qui
dinh tai Diéu 1é Cong ty. Tai cac cudc hop, HDQT di nghe béo céo va danh gia vé tinh hinh
kinh doanh, chi dao dinh huéng ké hoach hoat dong timg quy, thao luin va théng qua cac
quyét dinh thudc pham vi thdm quyén cua HDQT.

10



In 2025, the Board of Directors of Fahasa Company organized meetings according to
the provisions of the Company's Regulations. At the meetings, the Board of Directors listened
to reports and assessments of the business situation, directed operating plans, discussed and
approved decisions within the scope of the Board of Directors’ authority.

Mbt s nghi quyét chii yéu cia HPQT nim 2025 nhu sau:

Some key resolutions of the Board of Directors in 2025 are as follows

S6 Nghi Ngay Nbi dung Ty 1é thong
quyét Date Content qua
No. Voting
Resolutions approval rate

01 26/2/2025 Ké hoach — Chuong trinh PHPCP thuong nién 2025 100%
Plan — Annual program of GMS in 2025

02 26/2/2025 Thoéng qua cac Bao cdo va T¢ trinh cia HPQT trinh PHDPCD 100%
nam 2025 :

- Bdo cédo cia HDQT nam 2024

- To trinh cia HPQT: BCTC da kiém toan nam 2024;
Phuong 4n phan phéi loi nhusn nim 2024, Phuong 4n chia
¢d tirc nam 2024.
- To trinh cia HPQT: Ké hoach nam 2025
Approving the Reports and Proposals of BOD submitted to the
GMS in 2025:
- Report of the BOD in 2024
- Report of the BOD: Audited financial reports for 2023;
Profit distribution plan for 2024, Dividend distribution plan
for 2024.
- Report of the BOD: Plan for 2025

03 26/2/2025 Quy lwong nam 2025. Tién luong nam 2025 cia cac chire danh 100%
quén ly cong ty do HDQT bd nhiém.

Salary fund in 2025. Salary in 2025 of company management
positions appointed BOD.

Thu lao HPQT-BKS tam tinh nim 2025

Remuneration of the BOD and BOS temporarily calculated for
2025

04 29/7/2025 | Ngay Dang ky cudi ciing cht Danh sach cb dong dé tam ung cb 100%
tirc Dot 1 ndam 2025

Last registration date to finalize the list of shareholders to
advance dividends for the first phase of 2025

05 29/7/2025 Phuong 4n thanh toén tam Gng cb tirc Dot 1 nam 2025 100%
Plan for advance payment of dividends for Phase I in 2025
06 29/7/2025 Chon don vi kiém toan BCTC nim 2025 100%
Choose the audit unit for the financial reports in 2025
Céac Nghi Théng 1- - Thanh l8p/Di doi céac Chi nhanh; 100%
quyét 12/2025 - Establishment/Relocation of Branches;
Resolutions | From Jan to - Thué mit bing kinh doanh;
Dec/2025 - Renting business premises;

- Céc ndi dung khéc thudc thAm quyén.
Other contents fall under authority
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c) Hoat dong cua thanh vién Hoi déng quan tri khong diéu hanh
c¢)  Activities of non-executive members of the Board of Directors
Tham gia day du céc cudc hop cuia Hoi ddng quan tri, theo ddi giam sat thuong xuyén tinh
hinh hoat dong va tham gia cac su kién 16n cua Cong ty.
Fully participate in meetings of the Board of Directors, regularly monitor and supervise
operations and participate in major events of the Company.
d)  Danh sach céc thanh vién Hoi ddng quan tri c6 ching chi dao tao vé quan tri cong ty:
d)  List of members of the Board of Directors with training certificates in company
governance:

Pham Minh Thudn — Chu tich HDQT — Thac si Quan tri kinh doanh

Pham Minh Thuan — Chairman of the Board of Directors — Master of Business
Administration
2 Ban Kiém sodt

2. Board of Supervisors

a) Thanh vién va co cu ciia Ban kiém soat:
a)  Members and structure of the Supervisory Board:

Ho va tén Ty 18 s& hitu ¢ phan Ghi chu
Full name Share ’ownership ratio Note
1. Nguyén Dirc Hao 0,37%
2. Huynh Thanh Tudng Khanh 1,0% Dai dién vén Nha nude
Representative of State capital
3. Truong Thi Thu Ha 0,31%

b)  Hoat dong cua Ban kiém soat:

b)  Activities of the Supervisory Board:
Ban kiém soat Fahasa hoat dong theo dting phap luat, diéu 1& cong ty.
Fahasa's Supervisory Board operates in accordance with the law and the company's
regulation.

- Ban kiém soat d3 t& chirc cac cude hop danh gi4, giam sat va kiém tra tinh hinh hoat
dong cua cong ty, tinh hinh thuc hién nghi quyét Dai Hoi Pong C6 Pong nam 2025.

- The Supervisory Board has organized meetings to evaluate, monitor and inspect the
company's operations as well as the implementation of the General Meeting of
Shareholders' resolutions in 2025.

- Xem xét, kiém tra cac bdo cédo vé cong tac quan 1y, diéu hanh, bao cdo vé viéc xay
dung va tinh hinh xay dung ké hoach nim 2025, bao c4o tai chinh nim 2025.

- Reviewing and checking the reports on management, administration, construction and
calculation of the 2025 plan, and 2025 financial reports.

- Xem xét, kiém tra va danh gié tinh hinh hoat dong san xuét kinh doanh va tinh hinh tai
chinh ctua don vi quy, 6 thang, nam 2025, dong thoi yéu cau don vi thuyét minh mot so
ndi dung lién quan. :

- Reviewing, checking and evaluating the production and business activities and
financial situation in the quarter, 6 months, 2025, and at the same time request the
department to explain a number of related contents.

- Kiém tra, thim dinh b4o cdo tai chinh tinh hinh san xuét kinh doanh hang nam bao co
Hoi Pong Quan Tri dé trinh Dai Hoi Pong Co Pong thuong nién.

- Checking, appraising annual financial reports on production and business situation
also report to the Board of Directors for submission to the Annual General Meeting of

Shareholders.
12
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- Ném thong tin qua cac bién ban hop, to trinh, Nghi Quyét cia Hoi Pdng Quan Tri va
kiém tra truc tiép.
- Keeping up with information through meeting reports, documents, Resolutions of the
Board of Directors and direct inspection.
- Tham gia céc cugc hop cua HDQT.
- Participate in meetings of the Board of Directors.
Ban kiém soét da phdi hop chat ché véi HPQT, Ban Téng Giam Ddc trong qua trinh quan 1y,
didu hanh hoat dong cua Cong Ty CP Phat Hanh Sach TP.HCM - Fahasa, tudn thu cac quy
dinh cua phap luat, diéu 1& Cong ty.
The Board of Supervisors has coordinated with the Board of Directors and Board of General
Directors in the process of managing and operating the activities of Ho Chi Minh City Book

Distribution Corporation - Fahasa, complying with the provisions of law and the Company's
regulation.

3. Cac giao dich, thi lao va cac khoan lgi ich cua HDQT, Ban kiém sodt

3. Transactions, remuneration and benefits of the Board of Directors and Board of
Supervisors

a) Luong, thudng, thu lao, cac khoan 19¢i ich (Salary, bonus, remuneration, benefits):

Ho va tén Thu lao d4 tam Gmg nam 2025 Ghi cha
Full name (dOng/ngudi/thang) Note
Remuneration advanced in 2025
(VND/person/month)

1. Pham Minh Thuén 30.000.000 HPQT - Board of Directors
2. Pham Nam Théng 20.000.000 HBQT - Board of Directors
3.Lé Thi Thu Huyén 20.000.000 HDQT - Board of Directors
4. Pham Thi Héa 15.000.000 HDQT - Board of Directors
5. Nguyén Thi Phung 15.000.000 HDQT - Board of Directors
6. Pham Thi Thu Ba 15.000.000 HDQT - Board of Directors
7. Pham Thanh Viét 15.000.000 HDQT - Board of Directors
1. Nguyén Purc Hao 15.000.000 BKS - Board of Supervisors
2. Huynh Thanh Tuong Khanh 12.000.000 BKS - Board of Supervisors
3. Truong Thi Thu Ha 12.000.000 BKS - Board of Supervisors

b)  Hop dong hoic giao dich véi cb déng ndi bd
(Contracts or transactions with internal shareholders).
¢)  Viéc thuc hién céc quy dinh vé& quan tri cong ty: tuén thi t6t
(Implementation of corporate governance regulations: good compliance)
VI Bio cio tai chinh nim 2025 di kiém toan (dinh kém).
VI. Audited financial statements in 2025 (attached).

Ngay 19 thang 3 nam 2026 -,
e
Xac nhan cla Dai dién theo phap luat
Confi ion, of Legal Representative

CHO TICH HOIDONG QUAN TRI

Sham Minih g/mq%




