
BAO CAO THUteNG NIEN 

Ten COng ty crpi chung: GONG TY CP PHAT HANH SACH TP.HCM - FAHASA 

Nam bao cat) : 2019 

I. 	Thong tin chung 

	

1. 	Thong tin khai guar 

- Ten giao dich: 	 FAHASA 
Gidy chimg nhan 'Tang k5r doanh nghiep s6: 0304132047 

- V6n dieu le: 	 91.082.770.000 

- Vtin du tu cüa chu so• hiru: 	 91.082.770.000 

- Dia chi: 	 60-62 Le Lgi, P. Ben Nghe, Quan 1, TP.HCM. 

- S6 din thoai: 	 0283.8225.446 — 0283.8223.798 

- Sfax: 	 0283.8225.795 

- Website: 	 www.fahasasg.com.vn  

Ma c6 phieu : 	 FHS 

	

2. 	Qua trinh hinh thanh va phat trij'n 

- Qua trinh hinh thanh va phat trien cüa Ong ty FAHASA chia lam 3 giai dgan nlur sau: 

• Giai don 1: Tix nam 1976-1990: 
Ong ty FAHASA dugc thanh l.p theo quyet dinh S6 1809/QD-UB ngay 5/8/1976 dm Uy 
Ban Nhan Nhan TP.HCM, vai ten goi Quoc doanh Phat hanh sach. 

• Giai clop 2: Tr nam 1990-2005: 
Ngay 1/1/1990 theo Quyet dinh S6 339/HDBT cUa Hi d6ng BO tnrang, QD PHS dirgc d6i ten 
thanh Cong ty Phat hanh sach TP.HCM, chu yeu hgat dOng trong linh vpc phat hanh sach, bao, 
van Ma pham, hach toan dc lap, true thuOc SO Van H6a Thong Tin TP.HCM. 

• Giai doan 3: Tr nam 2006 den nay: 
Ngay 1/1/2006 theo Quyet dinh S6 4551/QD-UBND TP.HCM, Cong ty Phat hanh sach 
TP.HCM chinh thirc dugc chuyen d6i thanh Ong ty Co Phan Phat hanh sach TP.HCM — 
FAHASA, Co tir each phap nhan dc lap. 

- Cac sir kin khac. 

3. Nganh nghe va dia ban kinh doanh 
Nganh nghe kinh doanh: Phat hanh, sach, bao, tap chi, van h6a pham, van phong, pham, 

dpng cii hoc sinh, do chai tre em.... trong cac cira hang chuyen doanh; In an; Xuat nhap khau sach 
va cac vat pham van hoa. 

Dia ban kinh doanh: toan qu6c 

4. Thong tin ve mo hinh quan tri, tá chav kinh doanh va bO may quan lj 

MO hinh quan tri: Cong ty C6 phan 

- Co caubO may quan Quan 1 theo 3 cap la Cong ty, Dan vi trpc thuOc va Nha Sach. 

+ Cong ty: gm Ban T6ng Giarn dc \TA. 10 pheng chuyen mon 

+ Dan vi true thuOc : Trung tam Sach Nguygn Hue, TT Sach Xuan Thu, TT Sach Phii 

Nhuan, TT Sach Gia Dinh, TT Sach Fahasa Ha Ni, Trung tam Thucmg mai din tü 

fahasa.com, va Xi Nghi'ep In Fahasa 

+ Nha Sach: Tinh den cu6i nam 2019, Fahasa có h th6ng gm 112 Nha sach tai 46 tinh, 

thanh ph o trong Ca nugc. 

- Cac cong ty con, cong ty lien ket: 
Cong ty con: Cong ty CP Van h6a Throng mai Binh Durang 
Tru si chinh: tai — TP.ThÜ Du Mt — Binh throng 



Linh vtrc san xudt kinh doanh chinh : thacmg mai, kinh doanh sach bao, van hoa pham, 

5. Dinh hithng ph& Olen 
Chien lugc phat trien trung va dai hart : xay Ong va phat trien h th6ng Nha sach Fahasa 

chuyen nghiep teen toan quoc, dau tu phat trien thucmg mai din va ebook. 

6. Cac ro: 

- 	Sir phat trien cüa cong nghe. 

Tinh hinh ho#t d'Ong trong nam 

1. Tinh hinh hoed cleing san xueit kinh doanh 

Cac ket qua dat dirge trong nam 2019: 

doanh thu: T6ng doanh thu thtfc hie'n nam 2019 dat 3.707 tS'i ang, tang 17% so vdi nam 

2018, dat 106% k6 hoach nam 2019. Day la t6c (10 tang traang cao trong tInh hinh kho khan 
chung cüa thi tradng, Fahasa vAn gia tang doanh s6 do thu Mit du'Oc ngay cang nhi8u hon cac 

khach hang d6n vdi he' tho'ng Nha sach Fahasa tren toan qu6c. 

nhuan : LOi nhan cua Cong ty Fahasa nam 2019 la 30,5 tS'i dOng, tang 8% so vdi nam 

2018, dat 102% Id hoach 2019. Trong dieb u kin chi phi hot dOsng tang do anh lading ciia thi 

tru'ang, Fahasa vAn tang tradng 19i nhuan t cac y6u t6 phat tridn mang ludi, tang doanh thu, 

tidt kiem chi phi hoat d6ng, quail 1Y,  va 	dung v6n hieu qua. 

phat &len 'ming ltdri : 

Fahasa khai twang 5 Nha sach mài trong nam 2019 : NS Pham Van D6ng — TP.HCM, NS 
Van Pink — Ha NO1, NS Cao Lanh — D8ng Thar), NS S6c Trang, NS Kontum. 

2. Tei chtiv và nhein sy. 

- 	Danh sach Ban lanh do Cong ty FAHASA (31/12/2019) : 

HQ NIA ten  
Nam 
sinh 

Trinh de A ItQc van Chirc vii hien tai 
Dal dien 
WEI NN 

Ca nhan 
sii• hint 

Pham Minh Thuan 1957 
Thac si Quan 
tri kinh doanh 

Dai hoc Kinh te 
Chit tich HDQT, 
T6ng Giam dc 37,8% 

Le Thi Thu Huy"e‘n 1971 Dai hoc Kinh te' PM Chu tich HDQT 
PM Tong Giant dc 

Ke toan trtreing 12% 5,1% 

Pham Thi Hoa  1973 Dai hoc Kinh t6 
Thanh vien HDQT 
Ph6 T6ng Giam dc 0,7% 

Nguy6n Thi Phung  1978 
Dai hoc Su 

pham 
Thanh vien HDQT 
Pho T6ng Giam dc 1,1% 

Pham Nam ThAng  1986 

Thac si CNTT 
DH Wake 

Forest — M5,  Pho Tong Giam doc 0,4% 

VO" Thanh Phtrac 1960 Dai hoc Kinh t6 Pho T6ng Giam dc 0,2% 

3. Tinh hinh clau tte, tinh hinh thtec hien cac cite an 

a) Cac Ichoan cfau lan: 

b) Cac cong ty con, cong ty lien ket: 

Cong ty con: 
Cong ty Van 1-loa Tong H9p Binh Duang vOi hart 150 lao dOng h9at dOng trong rinh vtic van hoa, 
Cong ty c6 8 Nha skit la Nha Sach Binh Minh, Nha Sach Binh Dtrang, NS Di An, NS Ddu Tieng, 
NS Linh Trung, NS Trang Bang, NS Cu Chi, NS Phan Van Han. 
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5. 	Tinh hinh tai chinh 

Tinh hinh tai chinh 

Chi tieu Nam 2018 Nam 2019 % tang 
giam 

TOng gia tri tai san 939.553.488.738 1.036.360.575.224 110% 

Doanh thu thuAn 3.092.547.206.372 3.607.763.122.461 117% 

Lqi nhuan tir hoat dOng kinh doanh 26.977.837.172 29.349.682.065 109% 

Lqi nhuan khac 1.176.390.651 1.180.237.579 100% 

Lqi nhuan trtrac thu e 28.154.227.823 30.529.919.644 108% 

Lqi nhuan sau thu e 22.517.048.258 24.469.019.715 109% 

4 O  TY 1ctire 14% 14% 100% 

b) 	Cac chi tieu tai chinh chit yiu 

Cac chi tieu Nam 2018 Nam 2019 Ghi chti 

1. Chi tieu ve' kha nang thanh tocin 

+ 	HO SO thanh toan ngan han: 
TSLD/Nq ngAn Ilan 111,0% 109,0% 

+ 	HO s6 thanh toan nhanh: 
TSLD - Hang tOn kho 4,4% 3,9% 

Nq ngan han 

2. Chi tieu v"J ca cdu v'dn 

+ 	HO s6 Nq/TOng tai san 84,0% 84,7% 

+ 	HO sO Nq/VOn chit sa him 5,2 5,5 

3. Chi tieu -14 Wang lvc hogt clOng 

+ 	\Tong quay hang t6n kho: 
Gia vOn hang ban 4,4 5,0 

Hang tOn kho binh quan 

+ 	Doanh thu than/T6ng tai san  3,3 3,5 

4. Chi tieu -tid kha Wing sinh len 

+ 	HO s6 Loci nhuan sau thu/Doanh thu than 0,73% 0,67% 

+ 	He s6 Lqi nhuan sau thue/VOn chit so.  him 14,98% 15,50% 

+ 	HO so Lqi nhuan sau thue/TOng tai san 
2,4% 2,4% 

+ 	HO sO Lqi nhuan tir hog dung kinh doanh/ 
0,87% 0,81% 

Doanh thu thuAn 

5. Ca diu cadong, thay di von cleiu cita chit ser hieu 

a) C6 ph'an: 
T6ng st5 cO ph.n dang luu hanh : 9.108.277 CO phan 
Loai cO ph'an : ct• ph'an ph6 thong 
tOng so c6 phAn chuytn nhuong Ur do : 9.108.277 c6 phAn 
Co eau c6 d8ng: 

- 	C6 dong Nha nuOc 	:30,5% 

- 	CO dOng Ichac 	: 69,5% 

b) Tinh hinh thay d6i vOn d'au tu cüa chX so hau: khong 

c) Giao dich c6 phi6u quy: khong 
d) Cac chirng khoan Ichac: khong 
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Bao cao va danh gia ciia Ban Timg Giam arc 
1. Minh gid kit qua hogt dOng sun xuat kinh doanh 

Nam 2019, Cong ty Fahasa dã co mOt nam hot clOng tich co'c va clat thanh tich xua't sdc 
trong kinh doanh, phat trign mang liXdi va thu'Ong hieu vdi cac s6 lieu  theo BCTC. Trong 

tInh hinh con nhidu kilo khan vd thi tradng, nhu'ng Fahasa dã am bdt ci hei phat huy nOi 

lo'c sn c6 a bat pha. 

Nhang thanh tich dat cludc cda Fahasa trong nam 2019 la do Cong ty dinh hu'dng chign lu'dc 
va cac giai phap hot Ong dung d6n, linh hot pha hdp vdi so' thay d6i cda thi trung va xu 
the' tieu dung. Cong ty dã ding CO nhirng quygt dinh au td 11013'7d md nha sach mdi, phat 
trign kinh doanh cac nganh hang chinh, clidu chinh mo hinh nha sach Fahasa theo hudng tre 

trung hien (10 nhidu trai nghiem va 	dong ding nghe trong kinh doanh — quan 12, au tu' 
phat trign thu'Ong mai dien t. Lanh do cong ty t6 clnic cong vie'c c6 kg hoach va khoa h9c, 
quan l didu hanh sau sat, quygt liet \TA toan din moi hot Ong cüa h tho'ng, phat huy 

du'dc nang hic  va so' nhiet tinh cda CB-CNV. 

2. Tinh hinh tai chinh 
Tnh hinh tai chinh cUa Cong ty nam 2019 6n dinh va an Wan. 

3. Nhring cal tin v co.  cdu t chic, chinh sach, qucin : 

Fahasa dã au tu lan v ngu6n ldc d t6 chirc cac Nha sach qui mo lan va hien dai trong nam 
2019, hoan toan mài ve moi mat: hinh anh mai, hang hOa mai, phong each phde vii mai. Vai 
din tich kinh doanh teen 1.000 den 2.500m2, thiet ke dçp va sang tr9ng tucmg ducmg NS 6.  
cac nu& tien tien, thiet bi quay ke hien dai, co khu vdc danh cho khach hang dc sach hay 
nghi ngoi thu gian vai cac trai nghiem khac nhau; 1.mg ddng ding nghe hinh thanh Nha sach 
thong minh. MO hinh nay,da nang tam hinh anh Nha sach Fahasa va duac dOng dao khach 
hang don nhan, mang lg ket qua kinh doanh cao. 
Fahasa tip tdc ma reng ra thi trudng qu6c te, mang sach Viet Nam ra nuac ngoai. Thang 
11/2019, Gian hang sach Viet nam cUa Fahasa khai tmang tai Nha sach Kyobo — Seoul. Cac 
gian hang sach Viet Nam tai Nhat ban va Han quoc hog deng kha thanh Cong. 

Fahasa au tu manh m8 cho thuang mai din tir a phi' hap xu theing ding cong nghe cna 

lop khach hang tre. Trung tam TMDT Fahasa.com  sau 3 nam hog deng a tang truang doanh 
thu cao. Mang kinh doanh nay &lac dd bao la s8 phat trien but pha trong tuang lai va ngay 
cang chiem vai tre quan trong trong hog deng chung cüa Fahasa. 

4. K'j hogch phat tri6.1 main sau 
Ngay au nam 2020 a xay ra dai dich cdm Corona gay anh Wang nghiem trong tren 
toan the' gidi, lam sot giam kinh td cda cac nudc va Viet Nam. Cac Doanh nghiep Viet 
Nam co'c kS7 kilo khan, hot dOng suy giam Ong n va kilo do' doan thdi gian hi phoc. 

COng ty Fahasa da phai trign khai nhidu giai phap ting ph6 d tie-p tic duy tri hot dOng 

kinh doanh, tie't kiem chi phi, tho'c hien cac cong tac chuyen mon nghiep vi, bao dam viec 

lam va h-6 trci di s6ng ngddi lao dOng. 
Ke' hoach SXKD nam 2020 cda Cong ty Fahasa phi thuOc vao tinh hinh din bign cda dich 
benh, du kign cac chi tieu chinh : doanh thu kg hoach 2.600 67 cl6ng, 19i nhuan 3 67 Tong. 

	

IV. 	DMA gia cira Hi ding quan tri ye hot d'Ong cfia Cling ty 

	

1. 	Danh gia cz,ia 110i clijng quan trj v cow mt hogt Ong cUa Gong ty 

Cong ty Fahasa dã c6 met nam hot dOng thanh cong the' hien d cac chi tieu tai chinh du 

tang trdeing tOt. Thanh c6ng cüa Fahasa nam 2019 la do: 

Hot clOng chuyen nganh phat hanh sach, tap trung mci ngu6n hic cig thkic hien moc tieu 

chign ludc dai han la phat tridn he th6-ng Nha sach Fahasa chuyen nghiep tren toan qu6c. 

P 
MI 

•A 
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- HOi ang quan tri va lanh do COng ty nhan dinh citing tlnh hinh thi tradng, kip thdi co 

nha'ng giai phap 1101/. 

- Si! doan ket, n8 hfc het mInh trong cong tac ctia toan the lanh do, can b0, ding nhan vien 

trong toan COng ty. 

- Cong ty dã thtfc hien cac giai phap hoat dOng sang tao, linh hoat, phü h9p vOi dux t thi 
truemg va Icha nang cUa cong ty. 

2. Ranh gia caa Hai clang pan tri ve' hoat clang ciia Ban Tang Giam dac cong ty 
Ban Ring Giam dc COng ty Fahasa hoat dOng chuyen nghiep, c6 chuyen mon cao, doan kdt 

trong mgi,hoat &Ong, vi Igi ich cüa Cong ty. Trong ding tac diet' hanh hog dOng SXKD cUa Cong 
ty, Ban Tong Giam dc the hien sr nghiem tuc, tuan thu phap luat va dieu le cong ty. 

3. Cac hogch, dinh huang cua Hai cl"ang quail tri 

C6ng ty ,Fahasa tip tpc thuc hien chin lugc phat tridn h thOng Nha sach Fahasa teen toan 
quoc, Oat trien thucmg mai din tü, nang cao nang luc canh tranh va hieu qua hoat &Ong. 

V. 	Quin tri cong ty 
1. 	Hai clang qucin tri 

a) 	Thanh vi'en va co eau cüa Hi dOng quan tri : 

H9 va ten T/ le ser him va di din 
si him co,  phAn có quyen 

bieu quyet 

Ghi chii 

1. Pham Minh Thu4n  37,8% Se/ him ca nhan 

2. Le Thi Thu Huyen 17,1% Dai din vOn Nha nuac 12,0% 
Sae him ca nhan 5,1% 

3. VO Thanh Toan 15,1% Dai din v6n Nha nuov 15% 
Sà him cá nhan 0,1% 

4. Pham Thi Ilia  0,7% S& him ca. nhan 

5. Nguyen Thi Phung 1,1% Sâ him cá nhan 

b) 	Hopi. Ong dm HO dOng quail tri : 
Hi dOng quan tri Fahasa hoat dOng dung phap luat va Diu le Cong ty. HOi ang quan tri 

dã t6 chilc cac cuOc h9p dinh k/ theo qui dinh tai Diu lê C6ng ty. Tai cac cuOc hop, HDQT dã 
nghe cac bao cao va danh gia v8 tinh hinh hoat dOng, chi dao dinh hifong k6 hoach hoat dOng 

tang qu/, thao luan \fa thong qua cac nOi dung thuOc pham vi quy'en han cua HDQT. 

MOt s6 guy& dinh chü yeti cüa HDQT trong nam 2019 nhit sau : 

1. Thong qua K6 ho4ch t6 chttc DHDCD nam 2019 va van kin Di hOi. 

2. Nghi guy& v Quy Tin lacing ding ty. 

3. Quyet dinh thong qua Phiking an tam ITrig c6 tirc d9t 1 nam 2019 

4. Quyet dinh b6 nhiem Ph6 Ring Giarn d6c Cong ty 

5. Ch9n C6ng ty kidm toan thiic hien kidm toan Bao cao tai chinh C6ng ty Fahasa nam 

2019 (thiic hien üy quy8n cüa DHDCD). 

6. Quyet dinh thong qua viec thanh lap cac Chi nhanh COng ty (Nha sach Fahasa). 

7. Quyet dinh vd mOt s6 nOi dung khac thuOc thdin quy8n. 

c) 	Hot dOng cüa thanh vien Hi dong quan tri 'thong didu hanh 
Tham gia day dü cac cuOc h9p cua Hi &Ong quan tri, tham gia cac hoat dOng va sir kin lan cua 
Cong ty, theo dOi tinh hinh hoat dOng. 

d) 	Danh sach cac thanh vien Hi d0rig quan tri c6 chirng chi dao tao ye quan tri Ong ty: 
Pham Minh Thuan — ChU tich HDQT — Thac si Quan tri kinh doanh 
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2. 	Ban Kiem soat 

a) 	Thanh vien va ca cu dm Ban kiem soat: 

Ho va ten Ty 1e so' hiruc6 phan có 
quyen bieu quyet 

Ghi chit 

1. VO Thi Thu Thiiy 3,5% Dai din v'On Nha ntrac 

2. Nguy& Thi Thay 0,5% Sà him ca nhan 

3. Twang Thi Thu Ha 0,3% Se( him cá nhan 

b) 	Host deng dm Ban kiem soat : 
Ban kiem sok Fahasa host d6ng theo dung phap luat, dieu le cong ty. 

- Ban kiem soat da' td chdc cac cuOc h9p d danh gia, giam sat va kiem tra tinh hinh host 
Ong, tinh hinh tinic hien nghi quye't Dsi hOi ang cd dong thuting nien 2018. 

- Xem xet, kiern tra cac bac) cao v cong tac quan 1, clieu hanh, bao cao v6 viec xay 

ding va tinh hinh till:1'c hien ke' hoach nam 2019, bao cao tai chinh nam 2019. 

- Xem xet, kidm tra va danh gia tinh hinh hot clOng san xua't kinh doanh va tinh hinh tai 
chinh ctia &in vi 3 thang, 6 thang, 9 thang, nam 2019, ang thdi yeu cu dcin vi thuye't 

minh mOt s6 nOi dung lien quan. 

- Kidn nghi viec chon dcin v kidm toan d'Oc lap thu'c hien viec kidm toan Bao cao tai 

chinh Cong ty nam 2020. 
Kim tra, thdm dinh bao cao tai chinh, tinh hinh san xua't kinh doanh hang nam bao cao 
HOi (16ng (pan tri d trinh Di hi ang c6 dong thOng nien. 

- Nam thong tin qua cac bien ban hop, ti trinh, nghi quydt cüa FlOsi ang quan tri va kidm 

tra trtfc tip. 
Ban kidm soat dã phol hgp chat che voi HDQT, Ban T6ng Giam d6c trong qua trinh quan 
(lieu hanh host dOng cUa Cong ty CP Phat hanh sach TP.HCM - Fahasa, tuan thu cac quy clinh 

cüa phap lust, diet' l'e C6ng ty. 

3. 	Cac giao dich, tha lao va cac khocin loi ich caa HDQT, Ban kiem salt 

a) 	Luang, thuemg, thit lao, cac khoan lgi ich : 

HQ va ten Thu lao thanh vien HDQT 
(dongingtrai/thang) 

Ghi ch6 

1. Pham Minh Thuan  20.000.000 

2. Le Thi Thu Huyen  18.000.000 

3. VO Thanh Toan  15.000.000 

4. Pham Thi Floa  15.000.000 

5. Nguy& Thi Phung  15.000.000 

HQ va ten Thi lao thanh vier' BKS Ghi chu 

1. VO Thi Thu Thu)/   

	 in (iii n tiall'efi/than ) 
15.000.000 

2. NguyZn Thi Thiiy  12.000.000 

3. Truang Thi Thu Ha 12.000.000 

b)  
c)  

VI. 

Hop d6ng hoc giao dich vi c6 clang n6i b6: 
Vic thgc hien cac quy dinh v quan tr cong ty: Ulan thn t6t 
Bao cao tai chinh di kiem than (dinh kern) 

X" 
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