
BAO CAO THLYONG NIEN 

Ten Cong ty 	 CONG TY CP PHAT HANH SACH TP.HCM - FAHASA 

Nam bao cao : 2018 
I. 	Thong tin chung 

I. 	Thong tin khai quat 
- Ten giao dich: 	 FAHASA 
- Giey chimg than clang k9 doanh nghiep sa: 0304132047 
- Van dieu 	 91.082.770.000 

- Van du tu caa chit ser hem: 	 91.082.770.000 

- Dia chi: 	 60-62 Le Lgi, P. Ben Nghe, Quail 1, TP.HCM. 

- Sa din thoai: 	 0283.8225.446 — 0283.8223.798 

S6 fax: 	 0283.8225.795 

- Website: 	 www.fahasasg.com.vn  

- MA cep phieu : 	 FHS 

2. 	Qua trinh hinh thanh va phat trien 

- Qua trinh hinh thanh va phat trien cia C8ng ty FAHASA chia lam 3 giai dean nhu sau: 

• Giai doan 1: Tir tiara 1976-1990: 
C8ng ty FAHASA dugc thkih lap theo quyet dinh Sa 1809/QD-1.JB ngay 5/8/1976 cilia Oy 
Ban Nhan Nhan TP.HCM, voi ten gei Quac doanh Phat hanh sach. 

• Giai doan 2: Tic nAm 1990-2005: 
Ngay 1/1/1990 theo Quyet dinh Sa 339/HDBT cia lisei ding BO twang, QE) PHS dirge dai ten 
thanh Gong,  ty Phat hanh sach TP.HCM, chn yeu heat dOng trong linh vut phat hanh sach, bao, 
van Ma pham, hach toan d'ec lap, true thuen Ser Van Hoa Thong Tin TP.HCM. 

• Giai doan 3: Tit nam 2006 den nay: 
Ngay 1/1/2006 theo Quyet dinh Sa 4551/QD-UBND TP.HCM, Cling ty Phat hanh sach 
TP.HCM chinh thirc duet chuyen dai thanh Cong ty Co Phan Phat hanh sach TP.HCM — 
FAHASA, c6 tu each phap than dOc lap. 

- Cac sr kin khac. 
3. 	Nganh nghe va dia ban kinh doanh 

— Nganh nghe kinh doanh: Phat hanh, sach, bao, tap chi, van Ma pham, yan phang,pham, 
dung oil h9c sinh, do chin tre em.... trong cac cira hang chuyen doanh; In an; Xuat nhap lchau sach 
vã cac vat pham van h6a. 

Dia ban kinh doanh: toan quoc 
4. 	Thong tin ve ma hinh quan tri, td chav kinh doanh va boa may qucin lj 

- MO hinh quan tri: Cong ty C6 phan 
Cu cu be' may quan 19: Quan 19 theo 3 cap la Citing ty, Don vi trirc thuOc va Nha Sachs 
+ Cong ty: gam Ban Tang Giam dac va 10 ph6ng chuyen m6n 
+ Don vi trim thuOc : Trung tam Sach Nguyen Hue, TT Sach Xuan Thu, TT Sach Phu 
Nhu:ki, TT Sach Gia Dinh, TT Sach Fahasa Ha NOi, Trung tam Thucmg mai din nr.  

fahasa.com, va Xi Nghiep In Fahasa 
+ NM Sach: Tinh Mn cu.& nam 2018, Fahasa c6 he thong gam 110 Nha sach tai 45 tinh, 
thanh pho trong ca. nuoc. 

- Cac ding ty con, cong ty lien kat: 
Gong ty con: Cong ty CP Van hea Thucmg mai Birth throng 
Try so chinh: tai — TP.ThÜ Dau Mat — Binh Duong 
Linh vvc  san xuat kinh doanh chinh : thucrng mai, kinh doanh sach bao, van haa pham, 
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5. Dinh Song phat trie'n 

- 	Chin lugc ph& Mtn Ming vã dai han : xay dung va phat then he tilting Nhà sach Fahasa 
chuyen nghiep tren toan qu6c, dau to phat trien thuong mai then tir Ara ebook. 

6. Cow nit ro: 
- 	Str phat trien cUa c6ng nghe. 

II. 	Tinh h1nh hotit ging trong nim 
1. 	Tinh hinh hogt dgng scin zit& kinh doanh 
Cac ket qua dat dugc trong nam 2018: 

Vt doanh this: Tong doanh thu thgc hi'en nam 2018 dat 3.172 t9 citing, tang 16% so vdi nam 
2017, dat 109% k6 hoach nam 2018. Day IA t6c do tang trueng cao trong tInh hInh kh6 khan 
chung dia thi trtreng, Fahasa van gia tang doanh s6 do thu hilt &Plc ngay cang nhieu hdn cac 
khach hang Mit vdi he theing Nha sach Fahasa tren toan quote. 

VJ loi nhugn : Li nhuan cua C6ng ty Fahasa nam 2018 la 28 t9 dng, tang 8% so vdi nam 
2017, dat 102% k6 hoach 2018. Trong dieu Men chi phi hoat Ong tang do anh hueng ctia thi 
trUang, Fahasa van tang trtfang loi nhuan tit cac yeiu t6 phat tridn mang luei, tang doanh thu, 

ti6t IciOrn chi phi hoat (long, quart 19 va slY dung v6n hieu qua. 

phott triln mgng lztoi : 
Fahasa khai truong 7 Nha sach mfri trong !lam 2018 : NS Cai Lay - Tien Giang, NS Lam Son 

- Thanh H6a, NS Ha Nam, NS Bdc Ninh, NS Tien Giang, NS Minh Hai - ca Mau, NS my Khe 

- Quang Ngai, NS Pham Van Wong - TP.HCM. 

2. 	To chac va nhtin sg 
2/2018 : 

HQ va ten 
Mm 
sinh 

Trinh de 
hoc van Chet vu hien tai 

Dai dien 
74 	• 

Von NN 
Ca nhiin 
si'r him 

Pham Minh Than 1957 Cao hoc Quan 
tr1 kinh doanh 

Cha tich HDQT, 
Tong Giam doe 35,1% 

Le Thi Thu Huyen 1971 Dai hoc Kinh te MI6 Chu tich HDQT 
Pito TOng Giam Mc 
KO toan toeing 12% 5,1% 

Pham Thi Hon. 1973 Dai hoc Kinh te 
Thanh vien HDQT 
PM Tong Giam Mc 0,6% 

Nguygn Thi Phung 1978 
Dai hoc Su 

pham 
Thanh vien HDQT 
Pho TOng Giam Mc 0,8% 

\To Thanh Phu& 1960 Dai he Kinh te Pho Teng Giam dOc 0,2% 

	

3. 	Tinh hinh datt at; tinh hinh thgc hien cac dy• an 

a) Cac Ichoan dau tu lorn: 

b) Cac cOng ty con, ding ty lien ket: 

Cling ty con: 
Ceng ty Van H6a Tong Hop Binh Duang vgi han 140 lao dung h9at d'Ong trong linh we van hoa, 

Citing ty c6 7 Nha sach la NM Sach Binh Minh, Nha Sach Binh Ducmg, NS DIM, NS Du Tiang, 
NS Linh Trung, NS Trang Bang, NS CU Chi. 

	

4. 	Tinh hinh tat chinh 
' 	' A .-- ---..-. -,....... 

Chi den Nam 2017 Mm 2018 % tang 
giant 

TOng gia tri tai san 853.308.024.894 939.553.488.738 

Doanh thu thuan 2.672.175.699.201 3.092.547.206.372 

Loi nhuen tir hoat dOng kinh doanh 24.536.684.094 26.977.837.172 

a) 
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Lqi nhuan khae 1.469.678.235 1.176.390.651 
Lqi nhuan trtrac thud 26.006.362.329 28.154.227.823 
Lqi nhuan sau tha 20.776.289.863 22.517.048.258 

TS( la a bic 14% 14% 

Clic chi tieu Nam 2017 Nam 2018 Ghi chti 
I. 	Chi tieu vd kha ?Ong thanh tocin 
+ 	He s6 thanh tan ngan han: 

TSLD/Nq ngan han 113,8% 111,0% 

+ 	Ha s6 thanh tan nhanh: 
TSLD - Hang t6n kho 4,6% 4,4% 

Nq ngan han 
2. Chi tieu vd ca cciu von 
+ 	Ha s6 Nq/T6ng tid san 83,0% 84,0% 

+ 	Ha s6 NqN6n oho se/ tau 4,8 5,2 

3. Chi lieu vd ?rang hir how clang 
+ 	Yang quay hang tan kho: 

Gia van hang ban  

Hang din kho birth quan 
+ 	Doanh thu thuan/Ding tai san 3,13 3,29 

4. Chi lieu vd kha nang sinh lot 
+ 	Ha s6 Lqi nhuan sau tha/Doanh thu than 0,78% 0,73% 

+ 	Ha sa Lqi nhuan sau thaN6n cha so: him 14,36% 14,98% 

+ 	Ha sa Loi nhuan sau tha/TOng tai san 2,4% 2,4% 

+ 	Ha so Lqi nhuan tit hog dOng kinh 
0,92% 0,87% 

doanh/Doanh thu than 

5. Ca cciu co clang, thay dai von ciciu tie cita chit so' haw 

a) CO phan: 
Tong so Co plan dang ltru hanh : 9.108.277 co phAn 

Loai c6 phan : cei phan phO thong 
T6ng so co phan chuyen nhuong tu do : 9.108.277 cO phan 

Ca eau co Ong: 	 -- 
;7 

- 	CO &Ong Nha nuec 	: 30,5% 	 ina .., u 1 
- 	CO &Ong khac 	: 69,5% 	 •  Hill 

b) Tinh hinh thay depi vein dau tu dm chit so& hau: lchong 	 •cti. 
c) Giao clich do phi'e'u quy: khong 	 AH 

d) Cat chimg khoan khac: lcheing 

III. 	Bat) cao vit clanh gia ctia Ban Tong Giant clOc 
I. Dank gill kit qua hogt deng salt xuat kinh doanh 

Nam 2018, C6ng ty Fahasa da c6 mOt nam hoat Ong tich cut vã dat thanh tich xult sdc 
trong kinh doanh, phat trien mang lu'di va ding hieu vdi cac sot  lieu theo BCTC. Trong 

tinh hinh con nhieu lch6 khan vethj triging, nthing Fahasa da ridm Mt co hoi phat huy noi 

lOc sán c6 dg bit phd. 
Nhabg thanh tich dat thicic cda Fahasa trong nam 2018 la do Ong ty dinh Sang chien ktc 

va cdc gidi phap hoat Ong dung ddn, linh hoat phU hcipvdi sV  thay ddi ctia thi tradng va xu 

the tieu dilng. C6ng ty da cling c6 nhffng quyet dinh du Whop 19 demO nha sdch mdi, phdt 

trien kinh doanh cdc nganh hang chinh : sach quote van, sach ngoai van, van phOng pidm 
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dieu chinh m6 hinh nha sach Fahasa theo hu'dng tre trung hien dai, du tut phat hien thudng 

mai dien 03r. Lanh dao cong ty va lanh dao cac ddn vi trip thuoc tO chile cOng viec c6 ke 

hooch va Ichoa h9c, quin 19 dieu hanh sau sat, guy& lit va toan dien myi hoat d'Ong cua he 

thing, phat huy diroc nang 	va sit nhiet tinh cda CB-CNV. 

2. Tinh hinh tai chinh : 
Tnh hinh tai chinh cila Ging ty nam 2018 On dinh va an Wan. 

3. 1Vhcing cell tiln vI ca eau to char, chink sack, quern : 
Ch9n nha cung cap c6 riang lgc cung img ngu6n hang phong pht chat lin:mg va gia ca. hop 19. 
Lap ke hoach va kiem soat chat the viec sir dung von luu dcing va cac lchoan thu tir doanh thu 

mOt each h9p 19 va cO hieu qua. Nang cao hieu qua sir dung von. 
Kim soat chat che chi phi boat d'Ong SXICD, trien lchai &Ong tac thirc hãnh titt kiem trong 

toan h thOng Fahasa v cac chi phi quan ly va chi phi Mn hang. 
Quan tam n'ang cao ddi song vat chat tinh than tha ngudi lao dung. T6 chirc qui hoach, dao 

tao, Wei dudng can NI ngu6n. B6 nhiem nhi'eu can b0 quan 19 cat cap tit tut:4, c6 nang lye  chuyen 

mon quan 19 cao va gari b6 v6i c8ng ty. 
Hoan thien he th6ng quan tri rüi ro de dam bao viec kiem soat chat che mci  hoat dOng tha don 

vi. Quan tri toan dien boat d'Ung trong toan N thong Fahasa. 
4. Ka hogch phott trian neon sau : 

K6 hoach SXICD nam 2019 cda C6ng ty Fahasa dUqc xay dung theo Song tich cifc vdi cac 
chi tieu chinh tiep tqc tang trtrang : doanh thu ke hoach 3.500 t9 cl6ng, loi nhuan 30 ty d'Ung. 

Toan C6ng ty së a hit thirc hien cac hien phap Song din clat in9c tieu boat Jong da 
nam 2019, vdi cac nh6m c6ng the chinh : 

Phat trien mang ltrdi : C8ng ty sé ti6p tijc xem xet cac d9 an ma nha sach mdi khi c6 dieu 

kien thuan loi. 

Kinh doanh : Phat then kinh doanh sach qucic van, sach ngoai vAn, van phong phdin — cI6 
chdi — qua tang. To' chile clieu hanh tit cac mna kinh doanh cao diem a tang doanh thu. Khai 
thac hieu qud he; thong nha sach, th9c hien cac giAi phap truy6n thong, Ichuyin mai va khai 
thac t tnidng ben ngoai NS de thu hut khach hang. Tap trung nang cao chit Wong c6ng the 
cham sec khach hang. 

Thuung mai dien ttlr : tiip ttic du tit phat trien. 

Nang cao nang suit lao &Ong, tang thu nhap cda ngutli lao dOng. Tang thong ilng dung 
ding nghe trong kinh doanh va quan 19. 

	

IV. 	Dinh gia dui HO ding quail tri i4 &nit ding ciia Cling ty 

	

1. 	Danh giá can Hai clang gucin trj v'd ccic m'at hogt clang cita Cling ty 

Cong ty Fahasa da c6 mOt nam hoat dOng thanh ding trong tInh hinh MI6 khan chung, the 
hien a cac chi tiou tai chinh du tang triging VOL Wing thdi 10i nhuan tang cao la kit qua tha 
tang trirdng doanh thu, du tit phat trien hidi hop 19. Thanh c6ng cua Fahasa nam 2018 la do: 

	

- 	Hoat dong chuyen nganh phat hanh sach, tap trung m9i nguo'n luc ite thtit hien a tieu 
chi& hroc dai han la phat trien he thing Nha sach Fahasa chuyen nghiep tren toan queic. 

- HOi 'King quin tri va lanh dao COng ty nhan clinh &mg tinh hinh thi trung, kip thei c6 
nhgng gidi phap hcIp ly. 

- Su cloan kit, n lc hit mInh trong cong tac tha toan the lanh dao, can bet% ding nhan vien 

trong toan C6ng ty. 

- Cong ty dã thirc hi'en the gidi phap hoat clOng sang tao, linh hoat, phit h9p vei thirc th thi 
trudng va lcha nAng cM clang ty. 
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2. Danh gia caa Hai clang span tri vJ hogt slang caa Ban Tong Giam Jac ding ty 
Ban T8ng Giam doc C8ng ty Fahasa hoat dOng chuyen n4hi4p, c6 chuyen mon cao, doan ket 

trong m9i hoat dOng, vi 19i ich eta Cong ty. Trong ding tac dieu hanh hoat dung SXICD cim COng 
ty, Ban T8ng Giam doe the hien sir nghiem the, tutm thit phap luat vi dieu le Gong ty. 
3. Cac IcE hogch, dinh Song clic: Hai dang guar: tri 

COng ty Fahasa tiep tic thuc hien chin luqc phat trien he thong Nha sach Fahasa tren tomn 
quoc, phat trien thuang mai dien ter, nang cao nang lye  canh tranh vi hieu qua hoat dOng. 

V. 	Quin tri cling ty 
I. 	Hai tang guan tri 

a) 
H9 \fa ten Ty le sia hint ya dai dien 

ser hint e6 phan co quyen 
bleu quyet 

Ghi chit 

1. Pham Minh Thuan 35,1% SO hint ca nhan 

2. Le Thi Thu Huyen 17,1% Dai dien On Nha nu& 12,0% 
So hint ca nhan 5,1% 

3. VO Thanh Tamil 15,09% Dai (lien vOn Nha nuerc 15% 
Sa hint ca nhan 0,09% 

4. Pham Thi Hoa 0,6% Sa hint ca nhan 

5. Nguyin Thi Pining 0,8% Sa him ca titian 

b) 	Hoat dOng eta Hi ding quan tri : 
Heil &Ong quan tri Fahasa hoat dung thing phap luat va Dieu le COng ty.H0i dOng quail tri 

C6ng ty Fahasa da td chile cac cuOc h9p clinh ky theo qui clinh tai Dieu le COng ty. Tai cac cuoc 
h9p, HDQT da nghe cac bao cao va danh gia v6 tInh hInh hoat Ong, chi ciao dinh hudng ke' 

no4ch hoat dOng ding quy, thdo luan va thong qua cac noi dung thuOc pham vi quy6n hn ctia 

HDQT. 
Mot s6 guy& dinh chü ylu cda HDQT trong nam 2018 nha sau : 

1. Thong qua ice' ho4ch t6 chat DHDCD nam 2018 vi van kien Dai hei. 

2. Nghi quy6t ve Quy Tien ludng c6ng ty. 

3. Quy6t dinh thong qua Phuang an tam iing cd tile dot 1 nam 2018 

4. Quy6t dinh bd nhiem Ph6 Ring Giam ditic COng ty 

5. Ch9n COng ty lciem man thtic hien kithn man Bao cao tai chinh COng ty Fahasa 'tam 
2018 (thut hien dy quyen cda DHDCD). 

6. Quy6t dinh thong qua viec thanh lap cac Chi nhanh C6ng ty (Nha sach Fahasa). 

7. Quy6t dinh ve mOt s6 nei dung khac thuoc thdm quy6n. 

c) 	Hoat dOng eQa thanh vien HOi Otmg quan tri de lap 'thong dieu hanh 
Tham gia day dit cac cuOc h9p cüa HOi ciang quan tri, tham gia cac hoat dOng vi sir kien lan cita 
Clang ty, theo dei tinh hinh hoat dOng. 
d) 	Danh sach cat thanh vien HOi &Ong quan tri c6 chimg chi dao tao v quan tri cong ty: 

Pham Minh Thuan — Chit tich HDQT — Thac sT Quan tri kinh doanh 

2. 	Ban Kilm soen 
a) 

119 va ten Ty 10 ser hint cO phiin co 
quyen bieu quyet 

Ghi chit 

1. VO Thi Thu Thay 3,5% Dai dien von NM mac 

2. Nguyen Thi Thin/ 0 

3. Tnrang Thi Thu Ha 0,3% Ser hint ca. nhan 
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4t:  
cONG 
CO PItA 

PRAT HANH 
IVINH PH 
HO Clii MIN 

FAHASA 
H O C  

It, 

	

b) 	float Ong dm Ban kiem soat:. 
Ban kiem soat Fahasa hoat deng theo &mg phap 1110, dieu le c6ng ty. 

- Ban hem soat da tOchdc cdc cuOc h9p de danh gig, giam sat va hem tra tInh hlnh hoat 
dOng, tInh hlnh thdc hiOn nghi guy& Dai hoi deng c6 flag thdong nien 2017. 

- Xem 'cot, ki'em tra cdc bdo cao v cOng tac quail 19, dieu hanh, bao cdo ye viec xay 
chIng va tInh hlnh thdc hien kl hoach nam 2018, bao cao tai chinh nam 2018. 

- Xem xet, kiern tra va clanh gia tInh Innh hot Ong sin xult lcinh doanh va tInh firth tai 
chinh cda cldn vi 6 thdng, 9 thang, nam 2018 thong qua cac chi lieu doanh thu, loi 
nhuan..., elOng thdi you du don vi thuyet minh melt s6 nOi dung lien quan. 

- Kien nghi viec ch9n dein vi kiem todn la lap thtfc hien viec kiem todn Bdo cao tad 
chinh C6ng ty nam 2019. 

- Kim tra, them clinh Mei cao tai chinh, tInh hinh sin xuet kinh doanh hang nam bao cao 
HOi &kg quin tri a trInh Di hOi deng c6 !long thu'dng nien. 
Ndm thong tin qua cac hien bin h9p, td trinh, nghi guy& cda HOi deng quirt tri. 

Ban kiem sodt da ph6i hOp chdt che vdi HDQT, Ban Teng Giam d6c trong qua trinh quAn 19, 
dieu hanh hoat dong cilia Cong ty CP Phdt hanh sach TP.HCM - Fahasa, tuan dui cac quy dinh 
ctia phap luat, dieu ie C6ng ty. 

	

3. 	Cac giao 	tha lao va cac khocin 10 ich czia HDQT, Ban hem socit 
a) 

119 va ten Thu lao thanh vial HDQT 
(dingingudi/thing) 

Ghi dui 

1. Pham Minh The' 20.000.000 
2. Le Thi Thu Huyen 18.000.000 
3. VO Thanh Toan 15.000.000 
4. Pham Thi Ilia 15.000.000 
5. Nguyen Thi Phung 15.000.000 

H9 va ten TIM lao thanh vien BKS 
(dengingudi/thang) 

Ghi chit 

I. VO Thi Thu Thily 15.000.000 
2. Nguyen Thi Thny 12.000.000 
3. Trucmg Thl Thu Ha 12.000.000 

b) Hop ding hoc giao dich vori c6 dong nei be: 
c) Vic tlurc hien cac quy dinh ye quan tri cOng ty: tuan thil tot 

VI. 	Bao cao tai chinh di kiem toin (dinh kiln) 

Xác nh i çOa di din theo phip Wit 
30413 - 

TONG GIAM DOC 

Apn fánh  gutefrn 
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