FAHASA

Bdo cdo cia Hoi dong Quén tri :
PANH GIA HOAT PONG NAM 2017
BAO CAO TINH HINH THUC HIEN NGHI QUYET PHPCD NAM 2017
BAO CAO HOAT DPONG CUA HOI PONG QUAN TRI NAM 2017

L. PANH GIA TINH HINH HOAT PONG CUA CONG TY FAHASA NAM 2017

Nim 2017, Coéng ty Fahasa di ¢6 mdt nim hoat dong tich cuc va dat thanh tich
xudt sic trong kinh doanh, phét tri€n mang ludi véi cdc sd liéu theo bdo cdo clia Tong
Gidm ddc Fahasa. Trong tinh hinh con nhiéu khé khin vé thi trudng, nhung Fahasa da
ndm bt cd hoi phat huy ndi luc sin c6 dé birt phd.

Nhitng thanh tich dat dugc cia Fahasa trong nim 2017 1a do Cong ty da c6 dinh
hudng chi€n lude va cdc gidi phap hoat dong ding din phi hdp véi sy thay ddi cla thi
trudng va xu thé tiéu ding. Cong ty di ciing c6 nhitng quyét dinh ddu tr hop 1y dé€ md
nhi sdch mdi, phét trién kinh doanh cdc nganh hang chinh, di€u chinh m6 hinh nhi séch
Fahasa theo hudng tré trung hién dai, ddu tv phdt trién thuong mai dién t.

IL BAO CAO TINH HINH THUC HIEN NGHI QUYET CUA PAT HOI PONG CO
PONG NAM 2017
k€t qué thue hién cdc Nghi quyét ca Pai hoi dong ¢6 dong ndm 2017 nhu sau :
1. Nghi quyé&t v& phin chia Lgi nhuéin va chia ¢4 tic

+ Phuong 4n phin phdéi 1¢i nhudn nién dé 2016
3.693.587.056 dong
6.094.418.643 dong

8.551.764.200 dong

- Trich Quy Khen thudng — Phic 1di :

- Trich Quy PAu tu — Phit trién

- Chia ¢6 tdc :

+ Phuong dn chia ¢6 tic nién do 2016

- Von diéu 1é ndim 20160 61.084.030.000 dong

- Ty 1& ¢8 tic/Von dicu 1& : 14%

- Hinh thic chi trd : Chi trd biing tién, 2 dgt thang 8/2016 va thdang 4/2017.
2. Ké&hoach SXKD nim 2017

Chi tiéu Ké& hoach Thye hién Ty 1é
niam 2017 nam 2017
Vén diéu 1é binh quén 91.082.770.000 91.082.770.000 | 100%
7'1??)’“1"1;; doanh thu ~2.550.000.000.000 2.737.029.212.3719 107%
Lgi nhudn trude thué 24.500.000.000 26.006.362.329 | 106%
Tylécdtge | 14% 14% | 100%




IL TONG KET CAC CUQC HOP VA CAC QUYET PINH CUA HOI DPONG
QUAN TRI CONG TY FAHASA NAM 2017

Trong nim 2017, HOi ddng quén tri Cong ty Fahasa da td chitc cdc cudce hop dinh
ky theo qui dinh tai Piéu 1&é Cong ty. Tai cdc cudc hop, HDQT da nghe cdc bdo cdo va
ddnh gid vé tinh hinh hoat ddng, chi dao dinh huéng k& hoach hoat dong titng quy, thdo
ludn v thong qua cdc ndi dung thudc pham vi quyén han ciia HDQT.
Mot s6 quy€t dinh chi yéu ctia HPQT trong nidm 2017 nhu sau :
Thong qua K& hoach t6 chitc DPHPCP nién do 2016 va vin kién Dai hoi.
Nghi quy&t vé Tién luong cong ty va tam tinh th lao HDQT — BKS nam 2017.
Quyét dinh thdng qua Phuong dn tam tng ¢d tic dgt 1 ndm 2017

A . A X r A ~ ~ s A Ve A . ~° A
Quyét dinh vé mién nhiém va bd nhiém Phé Tong Gidm doc Cong ty

Chon Cong ty kiém todn thuc hién ki€m todn Bdo cdo tai chinh Cong ty Fahasa
nim 2017 (thwe hién 0y quyén cia PHPCBD).

6. Quyet dinh thong qua viéc thanh ldp cdc Chi nhdnh Cong ty (Nha sdch Fahasa).
IV.KET QUA GIAM SAT CANBO QUAN LY CONG TY

Trong qud trinh hoat ddng ndm 2017, HO1 d6ng qudn tri Cong ty Fahasa da gidm
sat thudng xuyén va chiit ché cong tdc quin Iy diéu hanh ctia Téng Gidm déc va céc
cdn bd quan ly Cong ty.

K&t qua gidm sdt chung nhu sau :

Tdng Gidm d6c va cdc cdn bd qudn 1y dicu hanh Cong ty Fahasa dd hoan thanh
t6t chie trdch nhiém vu duge giao, dua trén chién luge dai han da dugc DPHDPCD thong
qua, thyc hién cdc ¥ ki€n chi dao ctia HPQT, da chi dong xdy dung k& hoach kinh
doanh hdp 1y va cdc gidi phdp hoat ddng linh hoat phit hgp vdi tinh hinh thi trudng trong
tiing giai doan, qudn ly didu hianh t3t moi hoat dong clia Cong ty, gép phin vao thanh
cong trong hoat dong ctia Cong ty Fahasa ndm 2017,
Xin kinh trinh Pai hoi ddng ¢ dong Cong ty.
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