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TiNH HiNH CHUNG  

Co thdnOi nAm 2016 la ram ctia sit hen. D6i vdi the gicli, "Brexit" — Anh rai 
khOi EU, va Donald Trump clac cg Tang thoeng My, la nhgng sti Men Anil Sang Idn 
Wen kinh tg toan cam 

D6i vdi Viet Nani, Mm diet' hanh Mu filen ciia cdc thanh vien mdi cila Chinh 
pita cling (la c6 nliffng tin hieu Icha tich ctic ye chit trticing, chinh sach mdi : Chg 
trucing cga Chinh phil v xay citing ChInh phü "lcign to" vdi nhiem vu chinh la he trd 
citc doanh nghiep boat &Ong va Ichuyen khich khai nghiep da dem den ket qua tich 
ctic la s6 lirng DN thanh lap mdi nam 2016 tang dang kg, chi s6 gid tieu dung dude 
kiem sodt t6t, GDP gig talc tang trtrang tren 6%; Tuy nhien, van cen lcho khan ve thi 
truerng, bign dOng tY gia, sti thay dei thi higu va xu the' lieu dung ... 

D6i vdi Fahasa, bu'dc vao Mm 2016 vdi Ichi the' lap thanh tich chao mitng 40 
nAm thanh lap Cong ty va tinh than tich 	trong mgi clang viec. 

A. NHCNG Ski KIEEN VA HOAT BONG Nth BAT CIDA FAHASA 2016  

1. ICST niOn 40 nAm ngay thanh 14p Cong ty Fahasa (6/8/1976 — 6/8/2016) 

Cot m6c 40 nam thanh lap la au 	dang niter ten chang dtterng hch sir cila 
ding ty Fahasa. Nhgng hog (long luidng tdi ngay IcY niem nay da dirdc tO chdc lien 
ti6p th• Mu nAm 2016, va cao diem la thdng 7 va thang 8 : cac don vi thi dua kinh 
doanh va trang tri nha sach, chticing trinh thang khuygn mai "Tri an khach hang", cdc 
boat Ong truy6n thong quang bá anteing hieu, tang qua va cam dn cac d6i tac - nha 
cung cdp, t8 chtic cuOc thi cho CB-CNV thi cam tu'8ng v c8ng ty, khen thtrang cac 
thin vi trtic thuOc va ngu'di lao dOng theo tham nien lam viec cho Fahasa, hang tram 
can be — nhan vien xualt sac dtidc Su chgn di tham quan du lich mrcic ngoai Nhat Ban 
— Trung Qu6c Va cao diem vao ngay 5/8/2016 la 126 IcY niem 40 nAm thanh lap 
Cong ty Fahasa va don nhan phan &rang cao qui Huan chtidng Lao (long Hang Nhdt 
(Mn tint hai) do Chit tich ntidc trao tang. Bueli U da dirdc t6 chirc trang tr9ng, My 
cam mic va nhan dttdc sit quan tam cimg nhieu tinh cam ciia cac cd quan ban nganh 
quan 1/ va cac Nil tac than thigt. Ngay hoi Fahasa da du'dc t6 chtit cimg ngay tit sinh 
&Ong, nhieu mau sac voi nhieu boat Ong van the my, the' Men re net Op van hod va 
sti gan ket giga cdc thanh vien dai  gia dinh Fahasa. 

2. Hi)i sach TP.HCM Mn IX 
Hoi sach TP.HCM lan IX vao thang 3/2016, dugc xem la Icy HOi sach thanh ding 

nhat trong lich sir 9 IcY HOi skit TP.HCM : thanh &Ong ve su tham du dm deng ddo cdc don 
vi xuat ban — in an — phat hanh va sin xuat vat pham vAn hod trong nganh, str tham gia cita 
nhieuNXB ntrac ngoai tong do c6 met s6 NXB lan clau xuat hien taillei sach, str quan tam 
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claa cac cap lanh dao va gidi truyen thong, sa phong pith dm cac hog dOng chuyen nganh va 
str kin, quan tong ban ca la str hao hung tham gia cüa thing dao khach hang. MO hinh Hei 
skh TP.HCM dä dugc nhieu tinh thanh trong ca nude quan tam h9c tip. 

Ngoai vai tit cha lac trong Ban TO chit chung, Fahasa tham gia HOi sach voi vai tr6 
la met dan vi phat hanh sach hang Au Viet Nam cling het sue An tucmg : cloi mai ve hinh 
anh gian hang sinh dOng mei me tre trung han, dth mai ve chucmg trinh khuyen mai cite dO 
ban hang hap clan hon, MI mai ve str g6p m.t nth bat cila thug/1g mai din th fahasa.com, 
giai thuerng Fahasa — Sach dirge ban doe yeu thich binh chart dugc th chitc Ian thit 3, va hieu 
qua kinh doanh thu dugc tit HOi skh cling rat tth. 

3. Thanh tiu mai trong pith trien rnong hfdi 

Uy tin ciia nuking hien cid mang den cho Fahasa nhi8u cd Ithi hp tac vOi cac 
ten.tuei ldn trong nganh bit dOng sin va kinh doanh, ban le trong va ngoai nude. Vin 

ciia Fahasa là Itia ch9n thing dei tae, dia diem, danh gia thing thi tang, tinh toan 
dung qui mo clan Ur de quyet dinh ma cac Nha sach moi, va cling guy& lit tai cd c'aeu 
cac nha sach hoat clOng kh6ng hi'eu qui. 

Khong 6n ao ten dien Ong, cong tac phat trien mang lath ciia Fahasa nay di 
vac) chieu sau, da dat thanh tich xudt sc khai trifling 11 Nha sach trong nam 2016 : 

Nha saeh FHS Long Binh Tan — Being Nai, khai tradng ngay 8/1/2016 

- Nha sach FHS Quing Binh, khai tracing ngay 30/1/2016 

- Nha sach FHS Tan Hip — Bien Hoa athag Nai, khai tracing ngay 30/1/2016 

Nha sach FHS Hanh Theng Tay — TP.HCM, khai tracing ngay 28/4/2016 

- Nha sach FHS Bac Lieu, khai tracing ngay 27/5/2016 

Nha sach FHS Thai Binh, khai tnicing ngay 23/6/2016 

- Nha sach FHS Phi Lam — TP.HCM, khai tracing ngay 7/7/2016 

- Nha sach FHS Sa Dec — D8ng Thap, khai tradng ngay 20/7/2016 

- Nha sach FHS Long Bien — Ha N0i, khai tradng ngay 5/9/2016 

- Nha sach FHS BA Ria — Viing Tau, khai tracing ngay 16/11/2016 

- Nha sach FHS Thet Net — Can Thd, khai tradng ngay 9/12/2016 

Tai cd du 3 Nha sach del clia diem kinh doanh NS Hoang Mai chuyen sang 

NS Long Bien, NS Phi my chuyen sang NS Phti Lam; dang cl/a Nha sach Can Gid. 

Tiep tic c6 3 nha saeh khai tracing tong Qui 1/2017: 

- Nha sach FHS Tay Ninh, khai tradng ngay 17/1/2017 

- Nha sach FHS Tra Vinh, khai tracing ngay 23/1/2017 

- 	Nha sach Fahasa Tan Thanh— TP.HCM khai truting ngay 30/3/2017 

Tinh din cuifi Qui 1/2017, Fahasa co he theng 92 Nha sdch tdi 42 tinh thetnh 
trong cd nudc voi 2.500 can bd cong nhan vien, trong do 100% cdc tinh mien Tay Nam 
bO da-  co melt Fahasa, ngay cang nhieu tinh thanh c6 mdt nhieu how 1 nha Rich Fahasa. 

Fahasa ma rOng mang lath ban le la cd sä cho sa phat trien lien tic va b8n 

\fling, la chi& ltrdc a canh tranh pith trign thi phan, ang thdi cling là cd hOi thang 
tien cho nhitu can be) nhan vien. 
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4. Trien khai md hinh Nha sach Fahasa "mdi" 

Trualc sa thay d6i xu the' tieu dang ngay cang nhanh, yeti cu d6i mart dg phat 
trign va pha hdp thdi cuoc la cut ky can thigt. M8 hinh Nha sach Fahasa mdi da dude 
ding ty nghien cdu tha nghiem trong Sim 2015 va trign khai tren dien Ong trong nam 
2016 theo hadng Mi mdi toan dien ca v8 hinh thac va nOi dung. 

- Cdch thac truing bay tad : diet' chinh sd de bci trl theo huidng thong thoang, thay 
d6i da clang h6a mk quay kie, thing bay theo Song sinh dung, mau sac huidng 
de'n gidi S. 

- Hang hod mdi : dieu chinh cd cku va dien tich tang bay hang h6a pha hdp xu 
httong tlai taking: tiiep tuc giff yang the' manh v8 sach, (Utah dien tich th1ch dang 
cho cdc mat hang ngoai sach nhtt VPP, de chdi, qua tang. B6 sung hang hoa chaet 
liiclng cao, pha hdp nhu du'tieu clang caa tang clia phadng : hang van phong 'phdm 
nhap khdu, hang lu'u niem cao cap gid ca hp ly, de chdi thuting hieu, da gdp phan 
rifting cdp hinh anh hang hda nha sach Fahasa va tit dttdc khdch hang don nhan. 

Phong each plitic atm mdi : cdc nha sach da t6 chac nhigu chtidng trinh khuye'n mai, 
nhieu 511 hien nhtt giao htu tac gia, tang qua cho khach hang nh6 tit& vao dip cu6i 
Wan, don hoc sinh cac trtiOng de'n tham quan, t6 chile thi ve tranh t8 tdOng cho cac 
em thi6u nhi, dich vu ong gia Noel tang qua tan nha Nhitng hot dOng nay the' 
Men phong each phvc vii than thien, an gui va tact hinh anh dcp cüa Fahasa trong 
mat khach hang. 

5. Ma rdng pharn vi kinh doanh sach nh4p kha2n — hang nh4p khdu 

Nam 2016 Fahasa da tan ding t6t cac cd hOi de phat then kinh doanh sach 
ngoai van. \red ngu8n sada nhap khdu phong plati tit mtli quan he tea vdi nhieu NXB 
it& tigng tren the' gidi, cling nhang dieu chinh hdp 11 ve ch6 eV ban hang, cham sdc 
khach hang, Fahasa da canh tranh hien qua vdi cac d6i tha teen thi trttecng kinh doanh 
sach nhap 	Nhigu hdp deng, du an vdi gia tri ldn cid dude thilc hien mang lai 
doanh thu va vi the' cho Fahasa. 

Ngoai the' manh truy8n th6ng vg sach tigng Anh, Fahasa da hdp the vdi 
Kinokuniya - Tap doan sach hang dau Nhat Ban a nhap khan va t6 chile gian hang sach 
Nhat tai NS Nguy'en Hue, NS Tan Dinh, NS Ha NOL Kh8ng chi sach, Fahasa da ti6p ttic 
Maio sat die khai thac ngu8n hang van phang phdm, a chdi, qua tang cladt lltdng cao 

cdc wide chau Au, Nhat, Han, Singapore ... nham b6 sung hang hod al& cho he 
th6ng nha sach. Day ciing së la Iniong kinh doanh mdi trong tuaing lai. 

6. Thddng mi dien tü Fahasa dinh hinh va phat trien 

Trung tam Thddng mai dien tit Fahasa.com  duidc thanh lap dau nam 2016 thd 
hien sit quy6t tam Tau tu manh me caa ding ty cho tang kinh doanh tren nn tang 
cong nghe. Va sau 1 nam hot dOng, TMDT Fahasa badc du da co "ten tudi" tren thi 
truting thadng mai dien ta Viet Nam va da dat nhang thanh tau clang kid. 

- Dinh hiking Oak tri6n trang TMDT chuyen nganh, vdi danh mvc hang Ma phong 
phti dc biet la sach. 
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- Hoan then website thutng mai dien tff fahasa.com  vdi nhiing drib 'tang hien dai, 
tcing tac va h8 trd tim ki6m t6t cho khach hang, hinh thIc thanh than da clang, 
giao dien dep. 

- Ch6 dO ban hang va cac chidng trinh khuy6n mai, giam gia dffdc t6 chtit lien ttic, 
hafp can, canh tranh vdi cac trang TMDT khac. 

Thff nghiem nhidu hinh title quang cao tren mang qua google, facebook tham 
gia nhidu s kin cüa gidi teen dd gidi thieu hang hod va hith anh fahasa.com. 

- Xay dung m6 hinh ph6i hp giila TMDT vdi cac nha sdch thing tam — nha sach 
vung di khai tilde hieu qua nhaet ngu6n hang hod va t6i i.tu hoa viec 4n chuydn. 

7. Cong tac wan tri h thong 

- .NAng hic t6 chit c6ng yiec, didu hanh he th6ng t6t: M6 hinh t6 chute be 
may Fahasa dutc phan cif) quail 12 re rang Cong ty — Trung tam — Nha 
sach, vita the' hien site manh tap trung cia he th6ng vita dat sit linh hoat. 

Nang hic khai thac va cung fing hang hoa t6t : C6ng tac ky k6t hp ang 
kinh t6 vdi nha cung di) dutc didu hanh chat che, chen 19c nha cung caep có 
rang hit. Cac qui trinh nghiep vu luOn clu'dc hi sung hoan then. 

- Nang hic quail ly he th6ng t6t: Cong tac kidh tra, giam sat hoat dOng 
th6ng clutc keet hip tham gia cáa nhidu be phan ngay cang phat huy hieu 
qua. Nhi8u can be ra't tre dude b nhiem cac chic \RI quart 19 cac cdp. Cling 
ty lien tic t6 chile cac 16p dao to can 130 ngutin, Val) huSn chuyen mon. 

- Nang lut tai chinh tott : Kinh doanh tang trutng t6t, d6ng v6n quay vOng 
nhanh, chi tieu cSn trong có kee  hoach, quan 12 4 deft hem chi phi la nhffng 
y6u t'6 limb thanh nang lut tai chinh manh cila ding ty. 

8. Truyen thông quing ha thddng hien trong 	14 ding nghe 

Thai that 19i the lan truydn nhanh va Ong dia ding nghe thong tin, nhi8u hinh 
Unit gang cao mdi dã dutc Fahasa auk hien kha hieu qua : facebook Fahasa, tin 
nh'an SMS, email marketing ... 

- Doc Met, mang xä hQi facebook tra thanh kenh thong tin nhanh quan tr9ng ciia cac 
nha sach Fahasa den vdi khach hang va ca trong nei be, c6 tac dung tich cut hai 
chi6u : vita dem hinh anh nhanh nhart, del) nhatt va sinh Ong nhdt 	nhidu d6i 
tut.ing, vita them Ong hit d cac nha sach thi dua t6 chit cdc hoat Ong cda minh. 

Cac kenh truyen thiing truydn th6ng tiip tic dmic sir ding: 

- Td chile ski hen : Fahasa tham gia tich 	Ditdng sach MUa Xuan dip Mt, Hei 

sach Qutic tee  HA Nei va HOi sach Hoang thanh Thang Long, Hoi sach Da Ngng, 
chnOng trinh binh dn gia mna khai trtiting; Fahasa thnc hien hang tram HO sach 
HQC du'ffng tai cac trtiong PTTH, HOi sach Mica khai taking tai cac trUdng DH — 
CD, Hoi sach tai cac trtiong qutic tel Hei sach 	nhi ngoai thanh vao dip He, 
Hei sach gia dac biet, da tit thanh nhiing hoat deng (lac tiling ciia Fahasa va 
ngay cang dude nang cao tinh chuyen nghiep trong ding tac t6 chit. 

- tffc ph6i hdp vdi cac dai truye'n thanh truy6n hinh, bao gidy và bao mang 
thirc hien quang cao gidi thieu chutng trinh, hoat Ong, When, hang h6a mdi. 
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KEIT OUA KINH DOANH XUAT SAC Ct A FAHASA NAM 2016 

S6 lieu keet qua kinh doanh narn 2016 : Teng doanh thu thirc Men  nam 2016 
COng ty Fahasa la 2.400 t9 d8ng, tang 396 t9 do'ng tudng iing tang 20% so yeti nam 
2015, dac biet xuit sac trong finh hinh thi trutng kh6ng c6 nhieu khai sc. Lai nhuan 
cüa Cong ty nam 2016 clat 23 t9 cl8ng, tang 9% so vdi nam trirdc. 

B. Kg HOACH CONG TAC TRONG TAM NAM 2017  

Truac sir thay rt .& rat nhanh chong ciza xu the tieu clang va sy anh huong manh me 
cua ding nghe den m9i mat elm din song, cling nhu tat ca cac doanh nghiep khac, Fahasa 
dang dung truck mOt thach thirc lan; Dy bao nam 2017, kinh te Viet Nam cihig cOn kho 
khan, canh tranh tren thi truang kinh doanh sach cling gia tang. Nam 2017, lanh dao ding 
ty da xac dinh ding viec tong tam vim la thyc hien cac ke hoach cOng tac a phat trien 
kinh doanh va quan 19 nam 2017, vita phai nghien eau xay dyng cac giai phap dai han cle• 
tiep tyc phat then trong tuong lai. 

Giii phip hoit dOng vi k hoich ding tic chinh him 2017: 

- Phat trien mang hfl3i : C6ng ty se ti6p tuc xem xet cac dV an md nha sach mdi 
khi c6 dieu kien thuan lai va hieu qua van la tieu chi hang dau trong phat trign 
mang 

- Kinh doanh : Phat trien kinh doanh sach qu6c van, sach ngoai van, van phOng 
pham — d8 chdi — qua tang. T6 chic dieu hanh tgt cac maa kinh doanh cao 
diem a tang doanh thu. Khai thac hien qua he th6ng nha sach, tittle hien cac 
giai phap truygn thong, khuyen ma'  va khai thac thi trusting ben ngoai NS de 
thu hilt khach hang. Tap trung nang cao chit Wang ding tac chdm s6c khach 
hang. 

- Thircing mai dien ter: Hoan thien cac giai phap v ding nghe, chinh sach ban 
hang, quang cao, M phat trign. 

- Tip tvc nang cao nang suit lao dOng de tich cue tang thu nhap cho ngudi lao 
dong. Thirc Men  cl8ng thdi : tang doanh thu va dinh bien lao clOng hap 19. Chit 
dOng qui hoach va dao tao nhan sit can b0 quan 19 cac cip. Tang Wang iing 
dung ding nghe trong kinh doanh va quan 19. Quan tri chat the hoat dOng cüa 
toan h4 th6ng. 
VOi nhimg n8 lye caa toan the' CB-CNV Ceng ty, Fahasa da co mOt n'am 2016 

thanh dog rut r&: Tang tieing doanh thu 20% & mire cao nhat tong 5 nam gan day, He 
th8ng NH sach tip tuc dirge mer rOng va da tien gan den con so 100 nha sach, hien qua 
kinh doanh va thu nhap eM nguai lao dOng deu dirge nang cao, da va dang dinh hinh 
nhang huang phat tri6n mài cho Wong lai. Nam 2016, Fahasa dirge xep hang 412 trong 
Top 500 Doanh nghiep Ian nhat Viet Nam (VN11500). 

Day la nhting thanh tich dang ty hao, la co set nhimg cling la áp lye cho sr phat 
triL trong nam 2017. Nhtmg tin rang vai truye'n thong va nOi lye san ea, Fahasa se nap 
flie thanh ding. 

PHAM MINT! THU :AN 
TONG G1AM DOC 
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